Town of Westminster
Select Board Meeting

October 12, 2016

Select Board Members Present: Craig Allen — Vice Chair, Toby Young, Susan Harlow and Nancy Dalzell-

Clerk.

Others Present: Russell Hodgkins (Town Manager), Alison Bigwood (Town Clerk), Millie Barry (recording
clerk) Peggy O’'Toole, John Ewald, David Mulholland, Jackie Atwood, Andrew Cay (representing Whitney
Blake & Integrated Solar), and FACTV

1.

Call to Order: In the absence of Shell Beebe - Select Board Chair, Vice Chair Craig Allen, called the
meeting to order at 6:30 p.m. presiding over the meeting

Adjustments to the Agenda: None

Acceptance of Minutes: Susan Harlow motioned to accept the minutes of September 28, 2016.
Nancy Dalzell seconded the motion, as there were no corrections or omissions, the motion passed.
Communications and Public Comments:

Integrated Solar — Kurn Hattin Homes — Andrew Cay referred to the packet of information telling
the Board phase | of the Kurn Hattin (KH) solar array had been completed producing 144 kilowatts
of power. Today, notice has been sent with the intention to expand the array to produce 500
kilowatts producing about 880,000 kilowatt hours of electricity. KH currently is using about
600,000 kilowatts of electricity leaving a surplus of about 200,000 kilowatts per year. The value of
the surplus is approximately $40,000.00. Mr. Cay let the board know solar rules are changing as of
1/1/2017 with projects/additions like this grandfathered. Green Mountain Power has approved
the additional array and the public service board has yet to certify the addition. Mr. Cay and KH
are proposing (information in the packet) selling the surplus kilowatt hours to the Town rather
than the Town purchasing power from Green Mountain Power. Craig Allen mentioned, as he
remembered, the Select Board had no say in the placement of phase | solar array. They were not
specifically opposed to the installation but as the land was a registered deer yard (habitat), were
concerned about location. Mr. Cay said the array had been moved to the east to avoid disturbing
the deer habitat/hemlock tree area. The KH land is non-taxable, but the solar does generate tax.
The time table, after approval, for building/installation of array is about 8-10 months. Susan
Harlow asked about the permitting process requiring the panels to be removed in the case of
bankruptcy, panels becoming obsolete etc. Mr. Cay said there was no requirement for smaller
projects the size of KH. Recycling of solar panels is not as active in New England as in other places.
In addition, Mr. Cay said the agreement could be for 25 years. The Town could ‘opt out’ every five
years. KH would have the option to bump the Town out with a 12 month notice. TM — the current
$11,209.00 power bill includes five buildings and street lights. This does not include the Fire
Department. Mr. Cay stated street lights are not eligible for solar credits. The proposal will be
discussed later in the meeting as well as tabled for another meeting date. Peggy O’Toole
questioned the power usage at Westminster West shown in the packet handout. The TM believes
the increase is plugging in the loader at the WW sand pit.

In further discussion under Communications and Public Comments — John Ewald told the Board
that some grave stones in the Westminster West cemetery were in poor condition with many



6.

laying on the ground. He asked about the possibility of repair by volunteers? Information from the
TM is the Town is spending $2500.00 per year to have broken stones in all cemeteries repaired by
Chris Potter, the Town’s Sexton. Mr. Potter is working on the old cemetery in the Village Center,
first.

5. Unfinished Business (Discussion/Action):

A. Existing Five Year Capital Investment Plan/progress

B.

WWTH — Nancy Dalzell - TM — Bids have been received with the possibility of a meeting
Thursday, 10/13 after lunch. The meeting was set for 2:00 at the Town Hall. Toby Young stated
she would like to attend the meeting, Peggy O’Toole will contact other ‘friends of
WWTH/members about meeting date/time.

Post Office — Toby Young — Toby met with TM to tour the post office. Her
recommendation/opinion is it makes no sense to renovate/install storage in the basement
with cost for caging/cement floor/access at approximately $15,000.00. This dollar amount
does not include climate control for the space versus the cost of present storage at $500.00
per year. TM — Installing storage at the post office does not add any value to the building.
Nancy Dalzell mentioned storage in the upstairs of the firehouse. The firehouse uses some of
this space for their own storage.

Town Hall — Sheldon Beebe - TM —included in packet Is drawing (option A) with and without
chairs/lift inside. Option B with lift outside, reconfiguring exits and entrances, sharing space
with Historical Society. TM — believes security concerns of Historical Society can be easily
addressed.

NW Community Hall — Craig Allen - Russ will email possible dates for meeting at Community
House. It was mentioned to meet before the “Bids” meeting on Thursday and it was decided
to meet at 12:30 PM to give plenty of time to get back to the Town Hall. Everyone agreed.
Town Garage — Susan Harlow — Susan will meet with Russ and Mark Lund to discuss cost
estimates, sizes to obtain rough contractor estimates.

John Ewald inquired about the historical analysis of the Westminster West Town Hall. TM- they
are working on this analysis. TM did not believe the analysis would influence the value of the
building.

Listers Discussion — This discussion was moved to the end of the meeting due to David
Mullholland’s absence. Jackie Atwood told the board, Al from NEMRC did some very helpful
training with the listers. TM- Chris Miele from NEMRC recommends a roundtable meeting to
include the listers, two SB members and the TM. This to discuss the scope of work from the
listers and from Al (NEMRC) etc. Further, it has been only one year and training/learning
processes typically take 2-3 years.

State Facility Update: TM — Packet includes/pictures/drawings/information from the
contractor requesting an additional $5,000.00. His belief is the plans were not per actual
conditions. Susan Harlow stated this was the responsibility of the State of VT. TM wanted the
SB to be aware of information.

New Business (Discussion/Action):
A. First Quarter Financial Reports: TM — Current Financials are included in packet for SB review.

These will be on the agenda for the next meeting in two weeks for comments.
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B. Solar Proposal Discussion (if any): TM- The Town’s current electric bill is $11,209.56 per year.
Information this evening given by Mr. Cay was that street lights are exempt. $4,000.00 +/- of
the Town’s bill is street lights. Our savings would be based on about $7,000.00 not $11,000.00
for this portion of the Town. The school might be the wiser choice for discounted electricity.

Manager’s Report:

1. Town Forest update: — Contractor’s walk through is 10/18/16 at 8:15 at the site: The walk
through will cover 60 of the 80 to 85 acres. Susan Harlow and Toby Young are interested in
this walk (with other contractors) to see marked trees. The contractor pays the Town for wood,
from trees cut to open areas and enhance growth.

2. Invitation: From Westminster Cares 9™ Celebration of Aging & Annual Meeting. The SB is
encouraged to attend.

3. Digital/GIS (Geographic Information Systems) Mapping for Town of Westminster: TM
attended a meeting and learned the Federal Government is helping fund (VTrans) Agency of
Transportation for every town in the State of VT to have digital mapping within a three year
time period. When complete, it will be possible to go online to research any property in the
State locating the book, deed, location without actually visiting the Town where the property
is located. Westminster will be looked at in the second year of work beginning in July 2017.
Initially, this service will be free to the Town. When the mapping is complete, it will be the
Towns responsibility to keep the data current. This is a work in progress involving Windham
Regional and Listers. Extra hours will be needed and when completed, the maps and the Grand
List will match. All right of ways will be declared and all locations will be exact using the best
data available.

4. Town Report Dedication: Nominations can be submitted at any time. A list will be compiled
and decision made in early December.

5. Sullivan, Powers & Co. Packet includes full disclosure letter submitted by Town signed by the
TCand TM. The complete final report will be available in one to two weeks.

Boards and Commissions: None

Other Business: Alison Bigwood has sent letters to the BCA and SB about the up and coming
election. Ali also noted she will pick up the flags at the cemeteries during the last week in October
for disposal at the American Legion ceremony on November 11, 2016. She will also pick up flags
at the Polish and St. Charles Cemeteries.

Members of the Board questioned when the flags on the Main Streets of Westminster and

Westminster West would be taken down? There was no information available.

Susan Harlow inquired if the Town Hall could be open later on one day a week? Russ and Ali agreed

they would be willing to stay later at any time if someone made an appointment. It was suggested

this information be posted in the Gazette.

Date of Next Meeting: October 26, 2016

John Ewald asked for clarification about the meeting with NEMRC after the last SB meeting?

TM — Discussion surrounded the amount of training for Listers to do a certain amount of work. The

Listers have done very well with the training they have received. NEMRC’s obligations have been

met. The Town and NEMRC are working to be on a set schedule. Mr. Sterling’s resignation was

not accepted. The reasoning was: If the Listers were to be able to do variable jobs, including site
visits, Mr. Sterling would like to continue with a Lister position setting his own schedule. Mr. Ewald
noted that the Listers office (in the past) was open 35 hours. It is now open 3 hours per week.
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David Mulholland handed out information on work completed during the prior two weeks
regarding files. He believes there is a need to coordinate land records with parcel ID’s. TM
explained information presented earlier in the meeting. The intention to meet with Chris Miele,
Al (NEMRC), two SB members, TM and Listers to set up training and goals for the Listers and about
Digital/GIS mapping.

Adjournment: Toby Young motioned to adjourn the meeting at 8:24 p.m. Susan Harlow seconded,
the motion passed.

Signature of Clerk Date

Prepared by: Millie Barry, Recording Clerk



