Town of Westminster
Select Board Meeting Minutes

November 23, 2016

Select Board Members Present: K. Sheldon Beebe-Chair, Craig Allen-Vice Chair, Nancy Dalzell-Clerk, Toby
Young and Susan Harlow

Others Present: Russell Hodgkins (Town Manger) and Noah Rheaume (Sheriff’s Dept.)

1.

Call to Order: The meeting was called to order by the Chair of the Board, K. Sheldon Beebe at

6:32 p.m.

Adjustments to the Agenda: None

Acceptance of Minutes: Craig Allen motioned to accept the minutes of November 9, 2016. Susan

Harlow seconded the motion. Sheldon Beebe call the Boards attention to 6B and stated that it

should read November not December for the meeting with the Historical Society. The motion

was stated again and seconded by the original cast and added with corrections. The motion

carried.

Communications and Public Comments: None

Unfinished Business (Discussion/Action)

A. Existing Five Year Capital Investment Plan — Progress

WWTH - Nancy Dalzell - The TM handed out a brand new document from Schaal Engineering
for pricing of the structural plans drawn, if needed, for the wind load capacity and correction.
This information was given to the Manager that morning. Nancy Dalzell will take this
information to the committee for their thoughts. Nancy Dalzell stated that a meeting was
slated for the week after Thanksgiving.
Post Office — Toby Young — Toby Young stated that no new information was available.
Town Hall — Sheldon Beebe — Sheldon Beebe asked the Board for their opinion about the
proposed renovation plans that have been submitted to date because he is unsure how the
majority of the Board felt. Discussion arose stemming from the man-lift location, second
egress location and getting the community involved with the design of the renovation.
Sheldon requested a vote for the man-lift location and found out that Toby, Susan, and
himself are in favor of the man-lift outside and that Nancy is leaning towards inside and Craig
could go either way.
The Board went into a discussion about the second egress that was designed on the south
side of the building. Toby Young asked why it is not being proposed on the back of the building
as it should be. The TM explained that Ruth Grandy and himself researched this at the very
beginning of the renovation process and found out that the Town only owns 18”+/- on the
back side of the Town Hall. Toby asked why we haven’t asked the neighbor who owns the
land in the back of the Town Hall for permission to build an egress there. The TM responded
that it is part of a deeded right of way to the back lot and that infringement in this area would
be extensive. Toby stated she would research this and would talk with the neighbor to the
north and ask for permission.
The last item was the facts of the “design”. Toby Young asked if the community should have
input in this design because it would be a kindness to get people involved. The Board asked if



this was just the TM’s design or was all the Town employees involved in the plans. The TM
said that Alison Bigwood (Clerk), Karen Astley (Admin. Assist.), and Patty Mark (Assist. to
Clerk) were all in on the conceptual plans that are in front of the Board at this time and were
in favor of the working layout. Toby Young asked the Manager to write an article in the
Gazette asking about public opinion. This article will be in January. The Board also decided to
have the proposed plan displayed at Town Meeting on a solid backed board.

North Westminster Community House (CH) — Craig Allen — Craig Allen commented on the
cleanup work at the Community Center and said the Road Crew did a great job. He also went
on to say that he is working on public opinion about uses for the building which involves food
preparation and kitchen use. He stated that this could be the only Town owned building with
these attributes and are made doable because of municipal sewer and water which no other
building has. Further discussion went on to the décor of the existing building and how could
this space be better to serve the public. The TM reported that he has a contractor getting the
Board prices for the immediate window repairs.

Town Garage — Susan Harlow — Susan Harlow reported that she is still waiting for an estimate
to raise the bay door. TM — Explained the contractor’s need to contact an Engineer to help
with the structural repairs needed to raise the door. Craig Allen commented that he thought
just the door opener needed to be adjusted, not the door opening. He will discuss this with
Mark Lund.

FY 18 Expenditure Budget — Draft 2: TM — Included in the packet Draft 2. The Manager walked
the Board through the changes from Draft 1 and stated that he is still waiting for some of the
line items shaded in blue. Sheldon Beebe made a comment on a line item needed for the new
excavator in this document and the TM will add this line in the next draft. It was discussed
that the notes in the Draft will need to be clearer for the Town Report and the Manager
reminded the Board that these are not shown in the report and are for the Board’s use only.
The TM also mentioned the need of a line item for the promissory note that was taken out
for the grader purchase. The Board agreed.

Meeting w/ Historical Society: Toby Young and Sheldon Beebe went to the meeting with the
TM. Toby and Sheldon explained to the rest of the Board that they gave the information of
the possible donation to the Historical Society of the Barrett house. Both Selectboard
members concluded that the Historical Society had a lot of work ahead of themselves to
accept this donation and it was very clear that this was not a decision that was going to be
taken lightly. The initial reaction was that not all of the Historical Society was in favor of it.
The Selectboard will be notified upon their decision.

6. New Business (Discussion/Action)

A.

FY18 Revenue Budget: The TM explained that the total “Property Tax” line was not
completed because the expenditures are not completed but everywhere else should be
close. Discussion took place about the railroad tax and the Manager explained that this is
not a guarantee every year and that’s why it has no value associated with it. Nancy Dalzell
made note that the totals to the complete document do not add up. The Manager will look
into this and will correct in the next draft.



7. Manager’s Report:
1). New Zoning Bylaws: The TM handed out the final draft of the Zoning Bylaws for their review.
The Manager will accept their comments and/or corrections any time that they are ready.
2). Town Report — Letter from Select Board: The TM handed out a draft of the SB letter to the
Board and will receive comments any time.
3.) Past Dedications & Citizen of the Year Recipients: The TM handed out a list of the past
recipients of both awards since 1977 as requested.
4). Questions and Comments from Legal Counsel: TM wrote down responses to 8 topics that
surround the Selectboard’s work and Town Meeting as requested from previous meetings from
Larry Slason.

8. Boards and Commissions: Nothing to report.

9. Other Business: Craig Allen is working on getting a photo of the Road Crew with the two new
machines purchased this past year for his office and the Town Report possibly.

10. Date of Next Meeting — December 14, 2016

11. Adjournment: Toby Young moved to adjourn the meeting at 8:55 p.m. Susan Harlow seconded
the motion, the motion passed.

Signature of Clerk Date

Minutes prepared by Russell Hodgkins (Town Manager)



