Town of Westminster
Select Board Meeting Minutes

November 9, 2016

Select Board Members Present: K. Sheldon Beebe-Chair, Craig Allen-Vice Chair, Nancy Dalzell-Clerk, Toby
Young and Susan Harlow

Others Present: Russell Hodgkins (Town Manger), Millie Barry (recording clerk)

1.

Call to Order: The meeting was called to order by the Chair of the Board, K. Sheldon Beebe at

6:33 p.m.

Adjustments to the Agenda: None

Acceptance of Minutes: Susan Harlow motioned to accept the minutes of October 26, 2016 as

printed. Nancy Dalzell seconded the motion, the motion carried

Communications and Public Comments: None

Unfinished Business (Discussion/Action)

A. Existing Five Year Capital Investment Plan — Progress

WWTH - Nancy Dalzell — The second roof bid from Stetson Roofing has been received. The
TM proposed a meeting Tuesday, November 15 at noon to talk about next
steps/recommendation of contractors. He will contact others members, ‘Friends of the
WWTH’ about the 11/15/16 date.
Post Office — Toby Young — There is a budget for the PO for maintenance and repairs. TM —
It is the only building the Town is mandated to upkeep and the lease payment offset
maintenance costs. Budget information is included in the packets. Sheldon Beebe asked about
the cellar of the PO for possible storage. TM — Currently, the Town spends $500.00 for storage
opposed to spending $16,000.00 (not including heater for cellar) to renovate this space to use
for storage. Also noted, at the time the Westminster Town Hall renovation takes place,
records and office space will be moved (within the Town Hall) to accommodate the renovation
and moved back as the renovated space is completed. In answer to other questions, if the
meeting room was moved upstairs, there would be adequate storage space for all records for
a long time. Susan Harlow asked about items stored at the North Westminster Community
House. Most items stored there are historically significant to North Westminster. Items
stored in the vault are land records, deeds etc.
Town Hall — Sheldon Beebe — Nothing new to report. Research continues to use the upstairs
as a meeting space. TM — The new server isin. The IT person will take 4.5 hours to install. The
Board decided to publicly post when the Town Hall will be closed for computer installation.
North Westminster Community House (CH) — Craig Allen — Craig suggested contacting the
Activity Committee about ideas/possible uses for the site. He noted it was the only building
in the town equipped (if restored) with food service capability. The Board also discussed the
possibility of using the CH for storage. Trees have been cut around the building, power
restored and the possibility of researching insurance, costs for upgrades discussed. A benefit
of the CH is there is town water and sewer availability.
Town Garage — Susan Harlow — Waiting for estimate to raise the bay. TM — Budget should
reflect immediate needs of Town Buildings.



B. Town Forest Bid Recommendation: TM — Included in packet are results from the eight
companies that walked the town forest. Toby Young motioned to accept the bid of the
minimum amount of $44,536.00 from Lyons and Tenney Timber for harvesting/sale of the
“2016 Oak-Hemlock” in the Town Forest. Susan Harlow seconded the motion, the motion
passed. In addition, Nancy Dalzell motioned because of the great pricing received, cutting in
a second location of the Town Forest (recommended and marked by the State Forester), off
the corner toward Quarry Road at the same price per foot if Lyons & Tenney is interested.
Susan Harlow seconded the motion, the motion passed.

C. (2) Errors and Omissions: TM - Information in packet. Craig Allen made the motion to make
a correction to the grand list on parcel: 007074.1HS owned by Brian and Diane Bousquet from
$114,000.00 to $74,100.00. Nancy Dalzell seconded the motion, the motion passed. It was
noted this property was part of the Windham/Windsor Regional Housing Trust for affordable
housing and a restricted housing exemption covenant stands until the property is sold. The
TM will research other properties that may be a part of the Housing Trust.

Regarding the second correction of the grand list: Susan Harlow motioned to table
indefinitely the request to apply Solar Exemption to education tax bill per state statue to
parcels 012015S0L, 008073310, 011109SOL. Craig Allen seconded the motion the motion
passed. TM noted the tax revenue for 5.3 acres of land at Kurn Hattin for solar array would
be $887.00 versus $2,387.15 as they are exempt from the education tax.

6. New Business (Discussion/Action)

A. Y18 Budget discussion:

e WCSD (Windham County Sheriff’s Department) TM-included in packet is information
from WCSD regarding rate increase of $13,000.00 per year for policing services for
one full time deputy for 2,000 hours per annum. The reason for increase is the
expense incurred when Sheriff’'s Dept. works with court system/jury duty. The
department receives approximately one third of their required cost. Packet
information also includes July 1, 2016 to present date detail of deputy patrol hours,
income of $17,500.00 +/- generated in fines/arrests. The Town will receive this
amount off actual costs. The Board commended Sheriff's Department and especially
Noah Rheaume on doing a very good job for the Town.

e Cemeteries: Discussed under Budget Worksheet Report Draft

Budget Worksheet Report Draft: TM — packet includes the draft report of FY16
Actual, Budget FY17 and Proposed FY18. TM recommended, asked for opinion about
the fairest and most educated decision on cost of living increase for all wages to be
made in June. This would be declared at Town Meeting not to exceed a percent set
by the Board. Other discussion included salaries, miscellaneous select board expense,
when the TC budget would be available, Lister office expenses, FACTV expense (will
be paid when FACTV attends meetings), NEMRC (rates will not increase) and to
include line item for $3000.00 for Lister training. Also, deleting expense for
Westminster Recreation (at their request), obtaining a request (for three continual
years) from SeVED’s for service funds and legal service expense dispersed to each
department opposed to one total under Select Board. The Board and TM talked about
maintaining $3,500.00 item for normal maintenance of all buildings, excepting the



Post Office, (deleting $3,500.00 for Westminster West Town Hall), fuel, gas, oil for
Town equipment and funds moved to ‘rainy day fund’ for capital improvements The
TM recommended increasing the maintenance budget for the post office from
$1000.00 to $1,500.00. In addition, there have been increasing complaints about
more broken cemetery stones. The TM recommended increasing the amount to
repair stones to $4,500.00 for at least one year. Craig Allen motioned to overspend
to $4,500.00 ($2,000.00 increase) for the current fiscal year for stone repair. Susan
Harlow seconded the motion, the motion passed.
B. Real Estate Option (Executive Session) if needed: TM has no new information. Toby Young
recommended talking to the Historical Society about the proposal. Two Board members,
Sheldon Beebe and Toby Young will meet with historical society members in December.

7. Manager’s Report:
1). Appeal of sign application from Anthony James c/o of Chris Moore, Attorney at Law.
Information included in packet. Mr. James application is requesting to put the exact same
information back in place. A hearing was scheduled to hear the appeal at 6:00 p.m. November
23, 2016, before the regular Board meeting.
2). Town Report — Letter from Select Board: Toby Young agreed to review a draft report (created
by the TM) summarizing select Board activities/goals.
3). Town Report Dedication: TM will make a list of suggestions, for the Board to review, for this
dedication.

8. Boards and Commissions: TM — The P.C. is finalizing the changes of zoning bylaws. A clean draft
will be distributed to the Board to proof read for questions/comments.

Other discussion: Craig Allen questioned how long the Lister resignation would be tabled? The TM stated
Bruce was interested in making night visits to home owners. He would complete a check-list and submit
reports on work. This could be a good working threesome with appropriate training for all Listers.

9. Other Business: Nancy Dalzell made a motion to remove Susan Harlow as an alternate member
to the Planning Commission and to appoint Nancy Dalzell as the alternate. Susan Harlow
seconded the motion, the motion carried.

10. Date of Next Meeting — November 23, 2016 — NOTE: A hearing will convene at 6:00 p.m.

11. Adjournment: Susan Harlow moved to adjourn the meeting at 8:43 p.m. Toby Young seconded
the motion, the motion passed.

Signature of Clerk Date

Minutes prepared by Millie Barry, Recording Clerk



