
TOWN OF WESTMINSTER 
SELECT BOARD MEETING 

DECEMBER 21, 2015 
 

Members Present Select Board: Sheldon Beebe (Chair); Paul Banik (Vice Chair); Craig Allen (Clerk);       
Peter Barrett, Toby Young 

                                                              
Others Present: Russell Hodgkins (Town Manager / Planning & Zoning Administrator), Karen 

Astley (Recording Clerk)  
 

1.  CALL TO ORDER:   Sheldon Beebe called the meeting to order at 6:30 p.m.  
                                          

2.  ADJUSTMENTS TO AGENDA: NONE 
 

3.   ACCEPTANCE OF MINUTES: Craig Allen made a motion to accept the minutes as printed. 
Peter Barrett 2nd the motion. Motion passed. 
 

4. COMMUNICATIONS and PUBLIC COMMENT: Christian Blake sent correspondence dated 
December 11, 2015, to the Select Board and was present at the meeting. Christian Blake would like to see 
the Town institute a facility for the elderly that has a swimming pool and possibly a hot tub. Claremont 
NH and Springfield Vermont have facilities for the community. Christian did mention that having a good 
grant writer on the town staff may benefit the town with obtaining grants not only for a facility of this 
nature but for other projects that require funding.  
 

Sheldon Beebe stated the Board would take this in advisement and discuss Christian Blake’s 
recommendation.  
 

5. UNFINISHED BUSINESS (Discussions/Action): 
 

A. Update on FEMA Buyout: No update. 
 

B. FY 16-17 Revenue Budget – Draft #2: Discussion took place regarding the amount needed to be 
raised by taxation. The question was asked if the $100,000.00 end of year surplus took into 
consideration the total amount needed through taxation. The Town Manager assured the board 
that this did indeed show the deduction and was confirmed by NEMRC.  
Craig Allen made the motion to accept the revenue budget knowing that changes will take place 
as state funding becomes available in the amount of $1,802,690.00. Toby seconded the motion. 
Motion passed.  
 

C. FY 16-17 Expenditure Budget – Final Draft:  Craig Allen made the motion to accept the 
expenditure budget of $1,803,890.00. Peter Barrett seconded the motion. Discussion took place 
by Peter Barrett about the need for the $1,200.00 appropriation for FACTV. He stated that he 
talked to Karen Astley about the process of the new camera and uploading onto the town website. 
He stated Karen is confident that the recorded meetings will be on the website with audio as they 
are now. More discussion took place about the appropriations for employee salaries. Craig Allen 
made clear the acceptance of the budget does not necessarily mean that the employee increase for 
wages in the budget is accepted. Future discussion will need to take place. Craig Allen amended 
his original motion to entail $1,802,690.00. Peter Barrett seconded the amended motion. 
Motion passed.  
 

D. Town Forest Update (if any): Town Manager gave the board a correspondence from State 
Forester, Tim Morton. No action taken.  
 

E. PO Parking Lot Extension Permit: Russ Hodgkins gave the recommendation from the 
Development Review Board (DRB) to the Select Board for their application for possible parking 
lot extension. The Select Board agreed that the eighteen spaces would be appropriate and 
requested the Town Manager to follow up with the DRB. 
 

F.  Grader – Financing: The Town Manager upon request from the last meeting proposed two 
options of financing with the assistant of the Town Clerk, Alison Bigwood. Craig Allen made a  
motion to not exceed $265,000.00 for the purchase/financing for the new grader with 
$100,000.00 coming from the Covered Bridge surplus. The other portion will come from the 
Equipment Fund request at town meeting. Toby Young seconded the motion. Motion passed.  
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6.  NEW BUSINESS (Discussion/Action):  
 

A. Real Estate offer (Executive Session): Craig made a motion to invite the Town Manager into 
Executive Session for premature public knowledge of a potential real estate transaction. Toby 
seconded the motion. Motion passed. 
 

B. Pager Carriers:  Town Manager brought to the attention that more education is required to carry 
pagers to stay in compliance with certification. 
 

7.  MANAGER’S REPORT:  
 

A. Westminster West Town Hall Update: Russ Hodgkins gave the complete email conversations 
to Peggy O’Toole about the Westminster West Town Hall future. He noted that Peggy was unable 
to attend the meeting because of holiday plans and is planning to attend the next Select Board 
meeting on January 13, 2016.  
 

B. Assessment Firm: CLOA & COD results for 2015: Town Manager handed out the CLOA and 
COD evaluations for the past fiscal year. The CLOA is at 97.93 which is very good, 100% is 
perfect. The COD is on the high side but won’t warrant a reassessment of the town at this time, it 
is at 13 +/- and should be less than 10.   
 

C. Deed to Dunklee Land: Town Manager reported that the signed deed is now in the town’s 
possession.  
 

D. WSWMD: Town Manager handed out to the Select Board the Fiscal Year 2015 recycling results.  
 
8.  BOARD’S AND COMMISSIONS: No report.  
 

9.  OTHER BUSINESS:  
 

A.   Resignation Letter: Russ Hodgkins read aloud the letter of resignation from Select Board 
Member Peter Barrett effective December 22, 2015.  

 

10. DATES OF NEXT MEETING: January 13, 2016.  
 

The Chairman Sheldon Beebe brought the board into Executive Session at 7:51 pm.  Peter Barrett 
did not join the Selectboard in Executive Session. 
 

Upon coming out of Executive Session, the Board advised the Manager to look into the Town's 
Commissions and Organizations for interest in the property presently owned by Peter & Wilma Barrett. 
The Board was given an option to purchase the property of the Barrett's at the assessed value. Discussion 
included the Historical Society, Westminster Cares, and the Activity Commission. Others will be looked 
at and approached. 
 

Toby Young made a motion to appoint Nancy Dalzell to fill the open position on the Selectboard for the 
remainder of Peter Barrett's term. Paul Banik seconded the motion. The motion passed 3-0. The Chair did 
not vote. 
 

11.  ADJOURNMENT: Toby Young made a motion to adjourn at 8:22 p.m. Craig Allen seconded 
and the motion passed. 
 
 
 
_____________________________  __________________ 
Signature of Clerk    Date 
 
Prepared by:  Karen Astley, Recording Clerk 
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