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Town of Westminster Directory

Town

Town Hall

3651 U.S. Route 5

P.O. Box 147

Westminster, VT 05158
Monday-Friday, 8:30 AM — 4:00 PM
Town Manager 802-722-4255
Russell Hodgkins

Manager@westminstervt.org

Administrative Assistant 802-722-4255
Karen M. Astley
Assistant@westminstervt.org

Town Clerk/Treasurer 802-722-4091
Alison Bigwood

clerk@westminstervt.org

Assistant Clerk/Treasurer 802-722-4091
Patty Mark
pmark@westminstervt.org

Lister 802-722-9516
Babs Lynde, Chair
blynde@westminstervt.org

Zoning Administrator 802 -722-4524
Russell Hodgkins

zoning@westminstervt.org

Town Garage 802-722-4349

Mark Lund, Road Foreman

Emergency Management  802-722-4255
Russell Hodgkins, Director

Health Officer
Russell Hodgkins

802-722-4255

Animal Control 802-376-6402

Lyanne Woodward

Windham NE Supervisory Union

Office 802-463-9958

Westminster Elementary Schools
Center School 802-722-3241

Westminster West School
Principal, Steve Tullar
Steve.Tullar@wnesu.com

802-387-5756

Bellows Falls Middle School 802-463-4366
Principal, Heidi Lucas-Moccia
Heidi.Lucas-Moccia@wnesu.com

Bellows Falls Union H.S.
Principal, Christopher Hodsden
Chris.Hodsden@wnesu.com

802-463-3944

WWW.westminstervt.org
Visit the town website for
current information on
board meetings and
important notices

The Annual Town Report is compiled from various reports, spreadsheets, documents and formats. We do our best to make this report
readable. If you should have any comments, recommendations, or suggestions please contact the office at 802.722.4255 or email

Karen Astley at Assistant@westminstervt.org
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Town of Westminster Dedication

The Town of Westminster Selectboard with great pride and appreciation dedicates the 2014 annual
town report to:

Real Bazin, Sr.

Originally from Derby, Vermont Real arrived in Westminster with his family in 1961. He was a
first grader and his primary language was not English.

Real has been a member of the Westminster Volunteer Fire and Rescue Department for over 43
years beginning in 1971. During that time he was Deputy Assistant Chief, then Chief for 20 years,
and is currently Deputy Assistant Chief. He is still active and answers nearly all of the fire and
rescue calls. During his tenor as Chief, he changed the department in many ways to keep the
members and Westminster residents safe by upgrading standards and equipment. In 2002 a new
16,000 square foot Fire station was finished, five times the size of the previous station. With his
mechanical ability he has worked on and overseen several rebuilt/restored fire trucks instead of
purchasing new for the department.

skills have contributed to the departments' .
t ».1,. ”
I | Ul ,“
volunteer fire and rescue department. One 9 e& =
,
administrating first aid until an ambulance
is fortunate to have Real with his dedication

Real's quick thinking and decision making ( R
success in response time to fire and rescue

calls. It takes a special person to be on a

who puts someone else first, showing R e\ =l
understanding and compassion to the patient, Y, '
arrives.  Many times riding alongside the

patient or driving the ambulance. Westminster

and continued support providing reliable

coverage for their emergency incidents.

Real has worked at New England Kurn Hattin
Homes for over 28 years and has been and
continues to be amentor to many children. He
and his wife, Carol, have two sons, Real, Jr.
and Bruno and together operate Bazin Farm, a
dairy operation in Westminster.
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Town of Westminster Vacancies

Vacancies in Town and School Offices

To be elected by Australian ballot at Town Meeting on February 28, 2015

Office - Term (Years) Incumbent Candidates
Moderator (1)
Town Fletcher D. Proctor Fletcher D. Proctor
School Fletcher D. Proctor Fletcher D. Proctor
Fire District Fletcher D. Proctor Fletcher D. Proctor
Town Agent (1) Fletcher D. Proctor Fletcher D. Proctor

Town Clerk (3)

Alison Bigwood

Alison Bigwood

Town Treasurer (3)

Alison Bigwood

Alison Bigwood

Selectboard (3) Nathan Stoddard K. Sheldon Beebe
Selectboard (2) Craig Allen Craig Allen

Lister (3) Michael Fawcett Vacant

Town Grand Juror (1) Robert Lober Vacant

Town Grand Juror (1) Vacant Peter McH. Stamm
Commissioner, Campbell Fund (1) Ila Mitchell Ila Mitchell

Commissioner, Campbell Fund (1)

Karen Walter

Karen Walter

Commissioner, Campbell Fund (1)

Vacant

M. Ellen Jones

Trustee, Campbell Fund (3)

Michael Fawcett

Michael Fawcett

Trustee, Public Funds (3)

Michael Fawcett

Michael Fawcett

Town School Director (3)

Elise Manning-Sterling

Elise Manning- Sterling
John Sciacca

Molly Banik
Town School Director (2) Molly Banik David Major
Union High School #27 Director (3) David Clark David Clark

Fire District #3 Prudential (3)

Christopher Hackett

Christopher Hackett
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Town of Westminster Elected Officials

Term Expirations

Selectboard:

Craig Allen (2 year) .....c..ccccovennenee. 3/2015
Peter Barrett (2 year).........cccceeveene 3/2016
Paul Banik (3 year) .........ccocvevvenene 3/2016
Nathan Stoddard (3 year).............. 3/2015
Toby Young (3 year)........cccceennnee. 3/2017

Town Agent: (1 year)
Fletcher Proctor.........cccceevvveennnen. 3/2015

Town Moderator: (1 year)
Fletcher Proctor.........c.cccovvvvieiennns 3/2015

School Moderator: (1 year)
Fletcher Proctor..........cocoovvvevveenns 3/2015

Fire District Moderator: (1 year)
Fletcher Proctor..........cocoovvvevveenns 3/2015

Town Grand Jurors: (1 year)
Robert Lober.........ccoovvveveiiiienns 3/2015
Vacant Seat .......ccoovevreveneniniiennnn, 3/2015

Commissioners of the Campbell Fund:

(1 year)

Ha Mitchell.........ccoooeveiiiiiicie, 3/2015
Karen Walter.......coccevvvvveeiiivieeens 3/2015
AV 207 | | 3/2015

Trustees of Public Funds: (3 year)

Michael Fawcett..........cccooervennnns 3/2015
Peter Harrison ..........ccoceevvevenienns 3/2016
Barbara Taylor .........ccccccoeveiinnnns 3/2017
Town School Directors:

* Daniel Axtell (3 year) ............. Resigned
Molly Banik (2 year).........cc.c...... 3/2015
* Elise Manning-Sterling .............. 3/2015
Rick Gordon (3 year) ......cccceevenene 3/2017
David Ramos (3 year) .......c.c........ 3/2016
lan Sbhardellati (2 year).................. 3/2016

* Resigned 11/2014
* Appointed 12/2014

Union High School District #27: (3 year)

Daniel AXtell .......c.ccoovvvviiiininienns 3/2017

David Clark ........ccoocvveviveivnienenens 3/2015

David RamOS .......cccccevvvvneiienieienns 3/2016

Trustees of Campbell Fund: (3 year)

Michal Fawcett ..........cccevvverirnnnns 3/2015

Peter Harrison..........ccoceeevvvvennne. 3/2016

Barbara Taylor...........cccoevvvninenne 3/2017

Prudential Committee-Fire District #3: (3 year)

Robert Haas .........cccooevvvniiiicienns 3/2017

Christopher Hackett...........c............ 3/2015

Daniel Green.......ccccovevevevveiienennnns 3/2016

Town Clerk: (3 year)

* Alison Bigwood...........cccccvenennen. 3/2015
* Appointed 9/2014

Town Treasurer (3 year)

* Alison Bigwood...........c.ccccvennee. 3/2015
* Appointed 9/2014

Board of Listers: (3 year)

Michael Fawcett ...........ccocevvrerienne 3/2015

Babetta Lynde..........cocoeevveieiennns 3/2017

Harland Rounds Jr. .......cccccveeveivennne 3/2016

Justice of the Peace: (2017)
Kathy Abbott
Jean Collins
Matthew Conklin
John Ewald
Adrienne Major
Beverly Major
Randolph Major
Lucille Messina
Margaret O’Toole
Fran Renaud
Susan Roman
Norman Wright
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Town of Westminster Appointed Officials

Road Foreman Waypoint Interpretive Center Rep.
Mark Lund Bob Haas; Pat Haas

Cemetery Sexton

Road Commissioner Christopher Potter

Russell Hodgkins
Assistant Cemetery Commissioners

Zoning/Sign Administrator Christopher Potter; Norm Wright

Russell Hodgkins

Tree Warden
Town Counsel Mark Lund
Lawrence Slason, Esq. Friends of the Westminster West Town Hall
Robert Fisher, Esq. John Ewald Nicholas Keil
Town Health Officer Will Parmelee Margaret O’Toole
Russell Hodgkins James Kohler
Town Service Officer By the Town Clerk/Treasurer
Barbara Taylor Patty Mark, Assistant Town Clerk/Treasurer
Fence Viewers Council on Aging Representative
Walter Kurkul John Barnett; Karen Walter

Warren A. Muzzey

Emergency Management Director
Ernest Norman

Russell Hodgkins

Inspector of Wood

Conservation Commission (4 year) Term Expires
Walter Kurkul (4 year) p

Stephen Major ......c.cccevveveieiie i 3/2015
Windham Solid Waste Rep. JaSON PEITY ..oovveeiiii e 3/2015
Jan Ameen SuSan ROMAN.........ccoovreeriiiie e 3/2016
. . Phil RaNNeY .......ccoovveivieiniie e 3/2018
Westminster West Library Rep. ] o )
Craig Hawkins Planning Commission (4 year) Term Expires
) ) o John Barnett .......ccccovevvveeecnceceeee e 3/2017
Windham Regional Commission JOhN MEdEir0S ... 3/2015
Norman Wright ChIFiS VINCENE .....vvvevevvveececni e 3/2018
Vacant Katherine Kingston ..........cooevvevevrvenennne. 3/2016
. . . Matthew Conklin.........ccooveviiviiniinenenns 3/2017
fﬂggrl‘\igrﬁ'ﬁm River Transit Rep. RANAY MO ...ooooocccvvovovveeessssrsssenes 3/2017
VaCANL. ... 3/2016
CRVC Wantastiquet Region River Development Review Board (3 year) Term Expires
Subcommittee EFiC ANGEISON covvvvvrvereeeeeererererrerererereeeseeeees 3/2015
Peter Barrett Cathy MUIlINS.......coooviiiiiiiiceee, 3/2017
Vacant Christopher POer.............cccocevvvreevereinnn, 3/2015
Historic Review Board Phil Savoy T TR TS 3/2016
Barbara Boulton Kyle SKroCKi.......ccovvivveviiiiieieiiecie e 3/2017
Matthew Sargent Activities Commission (3 year) Term Expires
Peter Terrell GINGEr COOK w.vorverveeseeeeeeeeseeeeeeerereseeen 3/2017
Community Improvement Program Nancy Dietz.........ccooovveeieieeeneie e 3/2017
Woodbridge Fuller Shar?non'FuIIer ........................................ 3/2016
Kendall Gifford Stacie ||||ngW0rth .................................... 3/2016
Fran Renaud Doreen !(elton ......................................... 3/2015
AMY SCIACCA. ....ccvvevirieiiieeee e 3/2016
Dempsey POtter........coceevvviienenicienn, 3/2017
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Town of Westminster

WARNING FOR ANNUAL MEETING

TOWN SCHOOL DISTRICT, TOWN OF WESTMINSTER AND

TOWN FIRE DISTRICT NUMBER 3

2015

The legal voters of the Westminster Town School District, Town of Westminster, and the Town Fire
District Number 3, are hereby notified and warned to meet at the Bellows Falls Union High School
Auditorium in Westminster, Vermont on Saturday February 28, 2015 at ten o’clock in the morning
(10:00A.M.) to take action on the Avrticles following Article 1.

The meeting will be recessed to the Westminster Institute, East Parish, Westminster, Vermont to meet
at eight o’clock in the forenoon (8:00 A.M.) on Tuesday, March 3, 2015 for the consideration of Article 1
by Australian Ballot. The polls shall remain open until seven o’clock in the evening (7:00 P.M.) at
which time the meeting will recess to meet at the Bellows Falls Union High School Auditorium at eight
o’clock in the evening (8:00 P.M.) on Tuesday, March 3, 2015 to consider any remaining articles, if

necessary.

Article 1:

Article 2:

Article 3:

Article 4:

Article 5:

Article 6:

Article 7:

Article 8:

Article 9:

Article 10:

To choose all Town School District Officers, Town Officers, and Town Fire District
Number 3 Officers. (Australian ballot, Tuesday, March 3, 2015 from eight o’clock in the
forenoon (8:00 A.M.) until seven o’clock in the evening (7:00 P.M.).

To hear the reports of the Town School District Officers for the last year and to take
action thereon.

To see if the Town School District will authorize and instruct its School Directors and
Treasurer to borrow money, if necessary, on the credit of the Town School District for its
current expenses in anticipation of the collection of taxes and receipt of money due from
state aid.

To see if the Town School District will vote to pay its District Officers compensation,
and if so, how much?

To see if the Town School District will raise money for the maintenance of its schools
for the period of July 1, 2015 through June 30, 2016; and if so, how much?

To see if the Town School District will vote to adopt its budget article or articles by
Australian ballot. [included by petition]

To transact any other proper business to be brought before the Town School District
Meeting.

To hear the reports of the Town Officers and to take action thereupon.

To see if the voters of the Town of Westminster will raise and appropriate the sum of
$130,000 for the Town Highway Equipment Reserve Fund.

To see if the voters of the Town of Westminster will raise and appropriate the sum of
$15,000 for the Bridge Rehabilitation Reserve Fund.
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Town of Westminster

Article 11;

Article 12:

Article 13:

Article 14:

Article 15;

Article 16:

Article 17;

Article 18:

Article 19;

Article 20:

To see if the voters of the Town of Westminster will vote pursuant to 32 VSA § 3832(7)
to exempt from taxation for a period of five (5) years, the real estate of the Westminster
Aqueduct Society.

To see if the voters of the Town of Westminster will vote pursuant to 32 VSA § 3840 to
exempt from taxation for a period of five (5) years, the real estate of the Westminster
Fire District #3.

To see if the voters of the Town of Westminster will vote pursuant to 32 VSA 8 3832(7)
to exempt from taxation for a period of five (5) years, the real estate of the Westminster
Recreation Club, Inc.

To see if the voters of the Town of Westminster will vote to purchase a parcel of land
located off Goldies Road in Westminster for the purpose of supplying the Town with
stone aggregate for the highway department at a sum of $130,000 for approximately 53.4
acres.

To see if the voters of the Town of Westminster will raise and appropriate money to pay
the indebtedness of the Town, repair highways and pay general expenses of the Town for
the Fiscal Year beginning July 1, 2015 and ending June 30, 2016, and if so, how much?

To transact any other proper business to be brought before the Town of Westminster
Meeting.

To hear the reports of the Town Fire District Number 3, and to take action thereupon.

To see whether Town Fire District Number 3 shall authorize and instruct its Prudential
Committee and Treasurer to borrow money, if necessary, to meet current expenses, on
the credit of the District, in anticipation of the collection of taxes and/or the receipt of
any State or Federal Funds.

To see whether Town Fire District Number 3 shall raise and appropriate money to pay
the indebtedness and other general expenses of the District for the Fiscal Year beginning
July 1, 2015 and ending June 30, 2016, and if so, how much?

To transact any other business proper to be brought before the Town Fire District
Number 3 meeting.

WESTMINSTER SCHOOL DISTRICT TOWN OF WESTMINSTER SELECTBOARD
BOARD OF DIRECTORS Nathan Stoddard, Chair

Molly Banik, Chair
Rick Gordon, Clerk
Elise Manning
David Ramos

lan Sbardellati

Craig Allen, Vice Chair
Paul Banik

Peter Barrett

Toby Young, Clerk

WESTMINSTER FIRE DISTRICT NUMBER
3 PRUDENTIAL COMMITTEE

Robert J. Haas

Christopher J. Hackett

Daniel Green
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Town of Westminster FY 2016 Anticipated Revenue

Budget Actual Proposed Proposed

Account FY14 FY14 FY15 Budget FY16 Change
TAX REVENUES
Property Taxes $1,578,625 $1,658,133 $1,510,443 $1,293,341 -$217,102
Interests And Warrants $32,000 $47,141 $32,000 $26,000 -$6,000
8% Penalty Delin. Taxes $27,000 $31,591 $27,000 $25,000 -$2,000
LICENSE & FEES
Liguor Licenses $200 $255 $200 $200 $0
Road Access Permits $0 $400 $200 $200 $0
Sign Permits $100 $100 $100 $100 $0
Dog Licenses $2,500 $2,194 $2,500 $2,500 $0
Zoning Permit $4,000 $3,675 $3,000 $3,000 $0
REVENUE FROM STATE
State Aid To Highways $153,000 $159,626 $159,000 $159,600 $600
Pilot - Taxes $18,000 $17,475 $17,475 $18,000 $525
St. Of Vt. Hold Harmless $85,800 $84,969 $85,000 $85,000 $0
Misc. Revenue $0 $8,316 $0 $0 $0
TOWN CLERKS OFFICE
Town Clerk - General Fees $25,000 $25,354 $25,000 $25,000 $0
Charges For Use Of Copier $200 $285 $200 $200 $0
OTHER DEPARTMENTS
Rental - Post Office $9,220 $9,220 $9,220 $9,220 $0
PO Tax Reimbursement $0 $0 $2,200 $2,200 $0
ORDINANCE FEE
Local Ordinance Fees $20,000 $12,934 $20,000 $12,500 -$7,500
INTEREST & OTHER
School Treas. Reimbursement $1,000 $1,000 $1,000 $1,000 $0
Interest Earnings $2,500 $1,177 $2,500 $2,500 $0
Interest - Cemetery Fund $650 $916 $650 $650 $0
Miscellaneous Revenue $2,500 $4,526 $2,500 $2,500 $0
Transfer from Reappraisal Fund $0 $0 $0 $0 $0
Total Revenue $1,962,295 $2,069,287 $1,900,188 $1,668,711 -$231,477
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Town of Westminster FY 2016 Expenditure Budget

Proposed
Account FY14 Budget | FY14 Actuals | FY15 Budget | YTD Actual FY16
0033000 SELECTMEN:
003300010 SALARIES AND WAGES
003300010.01 Selectmen Salaries $ 5800 | $ 5800 | $ 5,800 | $ -1$ 5,800
003300010.02 Clerk's Salary $ 1,200 | $ 1250 | $ 1,200 | $ 450 | $ 1,200
Total SALARIES AND WAGES $ 7000 | $ 7050 | $ 7,000 | $ -1$ 7,000
003300015 EMPLOYEE BENEFITS
003300015.01 Social Security $ 44990 | $ 42,489 | $ 43,976 | $ 16,625 | $ 44,856
003300015.02 Retirement $ 27,710 | $ 25526 | $ 27976 | $ 10937 | $ 28,536
003300015.03 Health Insurance $ 115,000 | $ 96,241 | $ 123,760 | $ 59,000 | $ 133,250
003300015.05 Unemployment $ 892 | $ -1$ -1$ -1$ -
003300015.11 Workmans Compensation $ 17,050 | $ -1$ -1$ -1$ -
Total EMPLOYEE BENEFITS $ 205,642 | $ 164,255 | $ 195712 |$ 86562 | $ 206,642
003300020 OFFICE SUPPLIES
003300020.00 Selectmen's Expenses $ 3,000 | $ 169 | $ 2,000 | $ 300 | $ 2,000
003300020.01 Town Office Supplies Exp. $ 4,000 | $ 3224 | $ 4,000 [ $ 1571 | $ 4,000
003300020.02 Computer Expenses $ 9,500 | $ 7644 1% 4,200 | $ 4720 | $ 4,200
003300020.03 Computer Contract Services $ -1$ -1$ 7500 | $ 1633 | % 7,500
Total OFFICE SUPPLIES $ 16,500 | $ 12,558 | $ 17,700 | $ 8,224 | $ 17,700
003300021.00 Miscellaneous $ 1,700 | $ 471 $ 2200 | $ 320 $ 2,200
003300021.02 Town Meeting Expenses $ 250 | $ -1 250 | $ -1$ 250
003300021.03 Volunteer Recognition $ 150 | $ 146 | $ 150 | $ 30($ 200
003300030.00 Advertising $ 500 | $ 1626 | $ 1500 | $ 610 | $ 1,500
003300040.00 VLCT $ 4,017 | $ 4,017 [ $ 4,255 [ $ 4255 | $ 4,375
003300040.01 Training Meetings & Materials $ 150 | $ 60 [ $ 300 | $ 60| $ 300
003300041.00 Windham Regional Planning $ 5530 | $ 5657 | $ 5785 | $ 5785 | $ 5,873
003300048.00 Insurance $ 245711 $ 43301 | $ 49,588 | $ 23675 | $ 50,023
003300060.00 Legal Services $ 7200 | $ 19972 | $ 7200 | $ 700 | $ 7,200
003300074.00 Town Office Phones $ 2500 $ 1589 | $ 3700 | $ 7531 % 2,680
Total SELECTMEN: $ 275,710 | $ 260,278 | $ 295340 | $ 131424 1% 305,943
0033080 TOWN REPORT:
003308034.00 Town Report Postage $ 200 | $ 1471 $ 200 | $ -1$ 200
003308062.00 Town Report $ 4,000 | $ 2377 | $ 3,200 | $ -1$ 3,200
Total TOWN REPORT: $ 4200 [ $ 2,524 | $ 3,400 [ $ -1$ 3,400
0033210 EXECUTIVEDEPARTMENT:
003321010 SALARIES AND WAGES
003321010.00 Salary Town Manager $ 56,661 | $ 58,154 | $ 56,942 | $ 22857 | $ 58,081
003321010.01 Salary Clerical $ 24890 | $ 11,471 | $ 24,968 | $ 11850 | $ 31,032
003321010.03 Finance Officer $ 13,000 | $ 13,000 | $ 13195 | $ 6,638 | $ -
Total SALARIES AND WAGES $ 94551 | $ 82,625 | $ 95,105 | $ 41344 | $ 89,113
003321020.00 Office Supplies $ 1,000 | $ 986 | $ 1,000 | $ 289 | $ 1,000
003321034.00 Telephones (Cell) $ -1$ -1 $ -1$ 340 | $ 1,020
003321035.00 Postage $ 450 | $ 451 | $ 500 | $ 187 (% 500
003321040.00 Dues,subscr. And Meetings $ 1,400 | $ 589 | $ 1400 | $ 421 3% 1,400
003321074.00 Travel Expenses $ 1,500 | $ 1324 | $ 1500 | $ 705 | $ 1,500
003321076.00 Contracted Services $ 6,000 | $ 5163 | $ 7,500 | $ 3,600 | $ 7,500
003321083.00 Office Equipment $ 400 | $ 229 | $ 400 | $ 106 | $ 400
Total EXECUTIVE DEPARTMENT: $ 105,301 | $ 91,366 | $ 107,405 |$ 47,0141 $ 102,433
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Town of Westminster FY 2016 Expenditure Budget

Proposed
Account FY14 Budget | FY14 Actuals | FY15 Budget | YTD Actual FY16
0033310 ELECTIONS:
003331010.00 Ballot Clerks $ 500 | $ 2771 $ 1,000 | $ 378 $ 1,000
003331021.00 Operating Supplies $ 2500 [ $ 1,189 [ $ 4,500 | $ 3,791 | $ 5,500
Total ELECTIONS: $ 3,000 | $ 1,466 | $ 5500 | $ 4,169 | $ 6,500
0033400 TREASURER'S OFFICE:
003340010 SALARIES AND WAGES
003340010.00 Salary Treasurer $ 4,000 | $ 4,000 | $ 4,060 | $ 2030 $ 4,162
003340010.01 Wages Assist. Tn. Treas. $ 1,366 [ $ 1366 | $ 13871 $ 694 [ $ 2,100
Total SALARIES AND WAGES $ 5,366 | $ 5,366 | $ 5,447 | $ 2724 | $ 6,262
003340020.00 Office Suppl. And Expen. $ 1,150 | $ 589 | $ 1,150 | $ 944 | $ 1,150
003340020.01 Bank Service Charges $ 150 | $ 245 $ 200 | $ 126 | $ 250
003340035.00 Postage $ 1,550 | $ 1412 | $ 1550 | $ 1,297 | $ 1,800
003340040.00 Dues,subscr. And Meetings $ 200 | $ 223 | $ 400 | $ 286 | $ 400
003340074.00 Travel Expenses $ 200 | $ 1711 $ 200 | $ 176 | $ 200
Total TREASURER'S OFFICE: $ 8,616 | $ 8,005 [$ 8,947 | $ 5553 19% 10,062
0033420 AUDITING:
003342060.00 Annual Audit And Expen. $ 9,500 | $ 9,500 | $ 10,500 | $ 9,569 | $ 25,000
Total AUDITING: $ 9,500 | $ 9,500 | $ 10,500 | $ 9,569 | $ 25,000
0033430 LISTING:
003343010.00 Salaries Listers $ 5500 [ $ 4614 | $ 5500 | $ 3,666 | $ 22,000
003343010.01 ADMIN. ASST. LISTERS $ 30,941 | $ 30,786 | $ 31,405 | $ 11,966 | $ -
003343020.00 Supplies $ 2,000 [ $ 776 | $ 2,000 | $ 118 | $ 1,500
003343020.02 Computer $ 1,000 | $ 802 | $ 1,000 | $ 1,162 | $ 1,000
003343035.00 Postage $ 500 | $ 534 | $ 500 | $ -1$ 500
003343040.00 Dues,subscr. And Meetings $ 500 | $ 673 | $ 500 | $ 225( % 500
003343060.00 Mapping $ 1,000 | $ 1,500 | $ 1,000 | $ 175 $ 1,000
003343074.00 Travel Expenses $ 750 | $ 858 | $ 750 | $ 378 3% 750
Total LISTING: $ 42,191 | $ 40,542 | $ 42,655 | $ 17691 | $ 27,250
0033500 TOWN CLERK'S OFFICE:
003350010 SALARIES AND WAGES
003350010.00 Salary Town Clerk $ 37,841 | $ 37841 | $ 38,409 | $ 20,633 | $ 38,838
003350010.01 Wages Asst. Clerk $ 19243 [ $ 21646 | $ 19532 | $ 9,462 | $ 21,000
Total SALARIES AND WAGES $ 57,084 | $ 590,487 | $ 57,941 |$ 30,096 | $ 59,838
003350020.00 Office Suppl. And BExpen. $ 2,000 [ $ 1722 | $ 2,000 | $ 591 $ 2,000
003350020.02 Computer Expenses $ 2,000 [ $ 2,000 | $ 2500 | $ 1550 | $ 2,500
003350035.00 Postage $ 1,500 | $ 993 | $ 1,500 | $ 385 | $ 1,500
003350040.00 Dues,subscr. and Meetings $ 600 | $ 613 | $ 600 | $ 178 | $ 3,200
003350074.00 Travel Expense $ 200 | $ 30(3%$ 200 | $ 195| % 300
Total TOWN CLERK'S OFFICE: $ 63,384 | $ 64,844 | $ 64,741 1% 32994 (3 69,338
0033600 PLANNING BOARD:
003360010.00 Wages clerk Planning Bd. $ 500 | $ 600 | $ 600 | $ 350 | $ 600
003360020.00 Supplies $ 100 [ $ -1$ 100 | $ -1$ 100
003360030.00 Advertising $ 500 | $ 95| $ 200 | $ -1$ 200
003360035.00 Postage $ 200 | $ -1 $ 100 | $ -1$ 100
003360040.00 Dues,subscr. And Meetings $ 300 | $ 360 | $ 300 | $ 282 | $ 300
003360060.00 Legal Fees $ -1 $ 315 | $ -1$ -1$ 750
003360062.00 Printing Exp. $ -1 % -1$ -1$ -1$ 250
003360074.00 Travel Expense $ 100 [ $ -1$ 200 | $ -1$ 200
Total PLANNING BOARD: $ 1,700 | $ 1370 | $ 1500 | $ 632 [ $ 2,500
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Town of Westminster FY 2016 Expenditure Budget

Proposed
Account FY14 Budget | FY14 Actuals | FY15 Budget | YTD Actual FY16
0033630 DEVELOPMENT REVIEW BOARD
003363010.00 Wages Clerk DRB $ 600 | $ 325 % 600 | $ 200 | $ 600
003363020.00 Supplies $ 100 $ 100 | $ 200 | $ 51$ 200
003363030.00 Advertising 3$ 750 | $ 793 $ 750 | $ 4121 $ 850
003363034.00 Postage 3$ 300($ 300($ 400 | $ 63|9% 400
003363040.00 Training and Meetings $ 600 | $ 44| $ 600 | $ -1 500
Total DEVELOPMENT REVIEW BOARD 3 2,350 [ $ 1,862 | $ 2550 [$ 701 [ $ 2,550
0033640 ZONING ADMINISTRATION
003364010.00 Zoning Administrator Wage $ 25625 | $ 25625 | $ 15,000 | $ 7500 | $ 15,300
003364010.01 Zoning Clerical Salary $ 8,297 | $ 8,297 | $ 10,700 | $ 5350 | $ 10,968
003364020.00 Supplies $ 250 | $ 585 | $ 250 | $ 66 | $ 250
003364074.00 Travel & Mtgs/Training $ 1,000 | $ 468 | $ 1,000 | $ 365 (9% 1,000
Total ZONING ADMINISTRATION 3 35172 | $ 47557 | $ 26950 |$ 15346 | $ 27,518
0033710 MUNICIPAL BUILDINGS: Legal Fees
003371010.00 Janitor Contract Services $ 3845 | $ 3120 | $ 3300 $ 1,280 | $ 3,800
003371010.02 OffSite Storage $ 540 | $ 495 | $ 500 | $ 495 | $ 550
003371022.00 Supplies $ 200 $ -1 $ 200 | $ 711$% 200
003371068.00 Building Improvements $ 1,000 | $ 34,800 | $ -1$ -1 $ -
003371068.01 Municipal Bldgs Mainten 3$ - $ 4975 $ 2200 | $ 46,894 | $ 3,000
003371083.00 Post Office Maintenance $ -1 $ 6,999 [ $ 500 | $ 3909 | $ 1,000
003371084.00 PO Taxes $ -1 $ -1 2200 [ $ 2214 | $ 2,200
Total MUNICIPAL BUILDINGS: 3 5585 | % 50,371 | $ 8900 |$ 54863 % 10,750
0033730 MUNICIPAL BLDG UTILITIES:
003373021.00 Heating Qil $ 3500 | % 3269 | $ 3800 ($ (866)| $ 3,800
003373076.00 Electricity $ 8250 | $ 7825 | % 8,250 | $ 4292 | $ 8,500
003373077.00 Water $ 400 | $ 350 (% 400 | $ 200 $ 500
003373078.00 Alarm System $ 900 | $ U7 % 600 | $ -1 $ 600
Total MUNICIPAL BLDG UTILITIES: 3 13,050 [ $ 11791 | $ 13,050 [ $ 3626 |$ 13,400
00341 PUBLIC SAFETY:
003410010 SALARIES AND WAGES
003410010.04 Salary Animal Control Off $ 2750 | $ 444 [ $ 2750 [ $ 328 $ 2,750
003410010.05 Animal Control Exp $ 500 | $ 289 | $ 600 | $ 262 | $ 600
Total SALARIES AND WAGES 3$ 3250 | $ 733 [ $ 3,350 | $ 590 [ $ 3,350
003410076.00 Sheriff Dept. Cont. Serv $ 51,000 | $ 52,134 | $ 51,000 | $ 17,000 | $ 54,000
003410080.00 Veterinary Services $ 1,000 | $ 25| $% 1,000 [ $ 5751 $ 1,000
Total POLICE $ 55,250 | $ 53,092 [ $ 55,350 |$ 18,165 | $ 58,350
0034101 AMBULANCE
003410180.00 Ambulance $ 43335 | $ 43335 | $ 43335 | $ 18,056 | $ 44,635
Total AMBULANCE $ 43335 | $ 43335 | $ 43335 |$ 18,056 | $ 44,635
Total PUBLIC SAFETY: 3 98,585 | $ 96,427 | $ 98,685 |$ 36,221 |$% 102,985
0035110 CLASS Il GENERAL.:
003511022.00 Materials $ 125,000 | $ 125,000 | $ 125,000 | $ 62,500 | $ 125,000
Total CLASS Il GENERAL.: $ 125000|% 125000|% 125000 |$ 62500($ 125000
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Town of Westminster FY 2016 Expenditure Budget

Proposed
Account FY14 Budget | FY14 Actuals | FY15 Budget | YTD Actual FY16
0035300 TOWN GARAGE
003530010.00 Wages $ 350,985 | $ 227332 | $ 335,000 | $ 89,456 | $ 335,000
003530010.03 Overtime $ -1 $ 51,103 | $ -1$ 9911 | $ -
003530010.04 Holiday Pay $ -1 $ 9,338 | $ -1$ 2,808 | $ -
003530010.05 Sick Leave $ -1 $ 22412 | $ -1$ 2273 | $ -
003530010.06 Vacation & Personal Leave $ -8 18,216 | $ -1$ 8579 | $ -
003530015.04 Uniforms $ 4,000 | $ 2980 | $ 5,000 | $ 1,770 [ $ 5,000
003530021.00 Supplies $ 400 | $ 26| 3% 400 | $ -1 $ 400
003530022.01 Salt and Sand $ 88,000 | $ 116,114 [ $ 88,000 | $ 46,083 | $ 90,000
003530022.02 Stone and Gravel $ 40,000 | $ 44413 | $ 40,000 | $ 50,478 | $ 40,000
003530022.04 Culverts, Drainage, Fabri $ 25,000 | $ 14,785 | $ 85000 | $ 165,700 | $ 30,000
003530022.05 Guard Rails $ 2500 | $ 638 | $ 2500 | $ -1 $ 2,500
003530022.06 Road Signs & Posts $ 2,000 | $ 2263 | $ 2,000 | $ 651 | $ 2,000
003530022.08 Liquid Chloride $ 8,000 | $ 5340 | $ 8,000 | $ -1 $ 8,000
003530023.00 Small Tools $ 1,000 | $ 546 | $ 1,000 | $ 429 | $ 1,000
003530024.00 Contracted Services $ 10,000 | $ 9,748 | $ 10,000 | $ 5295 | $ 10,000
003530034.00 Telephone $ 650 | $ 696 | $ 1,300 | $ 546 | $ 1,320
003530035.00 DTN Weather System $ 2,600 | $ 2740 | $ 2,800 | $ 1,390 | $ 2,800
003530076.00 Electricity $ 4180 | $ 3731 | $ 4180 | $ 1,083 | $ 4,250
003530079.00 Misc/Recycling/Port-a-Potty $ 1500 | $ 1675 $ 3,800 | $ 765 | $ 3,800
Total TOWN GARAGE $ 540,815 [ $ 534,095 [ $ 588,980 | $ 396,217 | $ 536,070
0035310 EQUIPMENT BUILDINGS
003531068.00 Equip Building Maint. $ 15,000 | $ 13,180 | $ 15,000 | $ 16,841 | $ 15,000
003531070.00 Radio & Repair $ -3 -[$ 500 | $ -[$ 500
003531076.00 Equip Heat $ 3,000 | $ 4199 | $ 3,000 | $ 726 | $ 3,000
Total EQUIPMENT BUILDINGS $ 18,000 | $ 17,379 [ $ 18500 |$ 175567 | $ 18,500
0035330 GAS, FUEL, OIL
003533021.00 Gas, Fuel & Oil $ 90,000 | $ 91,182 | $ 90,000 | $ 5654 | $ 90,000
003533022.00 Repairs & Parts $ 50,000 | $ 55,899 | $ 50,000 | $ -1 50,000
003533022.01 Equip Truck #1 $ -1 $ -3 -1$ 3412 | $ -
003522011.01 Equip Truck #2 $ -1 $ -1 $ -1 $ -1 $ -
003533022.03 Equip Truck #3 $ -3 -[$ -1 $ -1 $ -
003533022.04 Equip Truck #4 $ -1 $ -1 $ -1$ 8l|$ -
003533022.05 Equip Truck #5 $ -1 $ -3 -1$ 1,000 | $ -
003533022.06 Equip Truck #6 $ -1 $ -1 $ -1 $ -1 $ -
003533022.07 Equip Truck #7 $ -3 -3 -1 $ -1 $ -
003533022.08 Equip Grader #8 $ -1 $ -1 $ -1$ 348 | $ -
003533022.09 Equip Backhoe #9 $ -1 $ -1 $ -1$ 1,942 | $ -
003533022.10 Equip Tractor/Mower #10 $ -1 $ -1 $ -1$ -1 $ -
003533022.19 Equip Loader #2 $ -1 $ -1 $ -1% 1976 | $ -
003533022.25 Equip Misc/Parts $ -1 $ -1 $ -1$ 10,770 | $ -
Total GAS, FUEL, OIL $ 140,000 | $ 147,081 | $ 140,000 [$ 25359 |$ 140,000
0035520 CEMETERY:
003552021.00 Operating Supplies $ 250 | $ 264 | $ 400 | $ -1 $ 400
003552022.00 Repairs & Maint. $ -1 $ -1 $ -1 $ -1 2,500
003552076.00 Contracted Services $ 93% | $ 9170 | $ 9,800 | $ 7,655 | $ 9,800
Total CEMETERY: $ 9,645 | $ 9434 | $ 10,200 |$ 14,085 | $ 12,700
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Town of Westminster FY 2016 Expenditure Budget

Proposed
Account FY14 Budget | FY14 Actuals | FY15 Budget | YTD Actual FY16
0036110 HEALTH & WELFARE SERVICES
003611060.00 Visiting Nurse $ 11,500 | $ 11,500 | $ 11,500 | $ 11,500 | $ 11,500
003611070.01 Retired Sr. Vol. Program $ 7751 $ 775 | $ 7751 $ 7751 $ 775
003611070.02 \t Center Indep. Living $ 10| $ 110 | $ 110 $ 110 | $ 110
003611070.03 Women's Crisis Center $ 775 $ 775 | $ 775 | $ 7751 $ 775
003611070.05 Westminster Cares $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000
003611070.06 Sevca $ 2500 $ 2500 [ $ 2500 [ $ 2500 [ $ 2,500
003611070.07 Adult Day Prog. Gather. $ 250 | $ 250 | $ 250 | $ 250 | $ 250
003611070.08 Early Education Services $ 1275 | $ 1275 $ 1275 | $ 1275 $ 1,275
003611070.09 Parks Place $ 500 | $ 500 | $ 500 | $ 500 | $ 500
003611070.10 Westminster Gazette $ 4,600 | $ 4,600 | $ 4,600 | $ 2300 | $ 4,600
003611070.11 Connecticut River Transit $ 1,250 | $ 1,250 | $ 1,250 | $ 1,250 | $ 1,250
003611070.12 Windham Cty Youth Service $ 2250 | $ 2250 | $ 2250 | $ 2250 | $ 2,250
003611070.13 Our Place Drop In Center $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000
003611070.14 Westminster Recreation Ar $ 2,500 | $ 1910 [ $ 2,500 | $ 1825 $ 2,500
003611080.01 Humane Society $ 400 | $ 400 | $ 400 | $ 400 | $ 400
003611085.00 Mental Health $ 3210 $ 3210 | $ 3210 [ $ 3210 [ $ 3,210
Total HEALTH & WELFARE SERVICES $ 42,895 | $ 42305 | $ 42895 1% 399201 %$ 42,895
0036300 SANITATION UNIT:
003630080.00 Collecting Waste $ 118,719 | $ 120,507 | $ 122,700 | $ 50,896 | $ 4,000
003630085.00 Disposing Of Waste $ 90,750 | $ 79,674 | $ 92,000 | $ 36,186 | $ 6,000
003630085.01 Waste Assessment $ 38135 | $ 47215 $ 41,590 | $ 20,795 | $ 43,917
Total SANITATION UNIT: $ 247,604 | $ 247,395 | $ 256,290 [$ 107876 [ $ 53,917
0036330 RECYCLING
003633079.04 Recycling storage Facility $ 2,500 | $ 1476 | $ 2,800 | $ 1554 | $ 2,800
Total RECYCLING $ 2500 | $ 1476 | $ 2,800 | $ 1554 1$ 2,800
0037120 PARTICIPATION RECREATION:
003712080.00 Senior Center $ 3,700 | $ 3,700 | $ 3,700 | $ 3,700 | $ 3,700
003712084.00 Activities Commission $ 1,000 | $ 1,000 | $ 1,000 | $ 310 | $ 1,000
003712085.00 Youth Sports $ 500 | $ 500 | $ 500 | $ -1$ 500
Total PARTICIPATION RECREATION: $ 5200 | $ 5200 | $ 5200 | $ 4,009 | $ 5,200
0037800 LIBRARY
003780000.00 Library Westminster West $ 4,200 | $ 4,080 | $ 4200 | $ 3,000 (% 4,200
Total LIBRARY $ 4,200 | $ 4,080 [ $ 4,200 | $ 3,000 | $ 4,200
0038120 CONSERVATION:
003812000.00 Fire Fighting (forest) $ 1,000 | $ 805 | $ 1,000 | $ -1 $ 1,000
Total CONSERVATION: $ 1000 $ 8051 $ 1,000 [ $ -1 8 1,000
0039050 DEBT SERVICE:
003905000.01 Storm Damage Interest Pmt $ 5250 | $ 3,656 | $ -1$ -1$ -
Total DEBT SERVICE: $ 5250 | $ 3,656 | $ -1$ -1$ -
0039300 INTERGOVERNMENTAL EXPENSE
003930000.00 County Tax $ 18,500 | $ 14,323 | $ 15,000 | $ 15,982 | $ 16,800
Total INTERGOVERNMENTAL EXPENSE $ 18,500 | $ 14,323 | $ 15,000 | $ 15,982 | $ 16,800
Total Expenditures $ 1,854,295 $ 1,900,188 $ 1,668,711
003930002.00 Bridge Reserve Fund $ 15,000 | $ 15,000 | $ 15,000 | $ 7500 [ $ 15,000
003930001.00 Capital Equipment Fund $ 130,000 | $ 130,000 | $ 130,000 | $ 65,000 | $ 130,000
Total Budget $ 1999295|% 1985131 |$% 2,045,188 [$1,120,371 [$ 1,813,711
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Town of Westminster

2014 ANNUAL TOWN MEETING
March 1, 2014
Abstract of Minutes

The annual meeting of the Town, Fire District #3, and Town School District was held at the Bellows Falls
Union High School Auditorium. Approximately 137 people were present.

The 2014 Citizen of the Year Award was presented to Peter “Pete” Harrison.

Article 1:

Article 2:

Article 3:

Article 4:

Article 5:

Article 6:

Elected all Town Officers required by law and the vote of the town (on March 4, 2014)
Number of names on checklist: 2,303

Number voting: 374

Results of Australian Ballot voting:

Town Moderator — Fletcher D. Proctor

School Moderator — Fletcher D. Proctor

Fire District Moderator — Fletcher D. Proctor

Selectman, 3 yr. term — Toby Young

Selectman, 2 yr. term — Peter E. Barrett

Lister — Babetta Lynde

Grand Juror (2) — Robert Lober, vacant

Town Agent — Fletcher D. Proctor

Trustee, Campbell Fund, 3 yr. term —Barbara Taylor

Commissioners, Campbell Fund (3) — Karen Walter, Ila Mitchell, vacant
Trustee, Public Funds — 3 yr. term —Barbara Taylor

School Director, 3 yr. term — Rick Gordon (183), Peter Terrell (160)
School Director, 2 yr. term —lan Shardellati (170), John Sciacca (154)
UHSD #27 Director — Dan Axtell

Fire Dist #3 Prudential Cmte —Robert Haas (3 year term)

Fire Dist #3 Prudential Cmte — Daniel Green (2 yrs remaining of 3 yr term)
UHSD #27 Budget — Passed (Yes 206, No 135)

River Valley Technical Center Budget - Passed (Yes 225, No 112)

A moment of silence was observed in honor of David Wright, long-time resident and member
of the Westminster Fire District #3 Prudential Committee, who passed away unexpectedly on
December 29, 2013.

Voted to accept the reports of the Town Fire District Number #3.
Voted to authorize the Prudential Committee and Treasurer to borrow money, if necessary, to
meet current expenses on the credit of the District, in anticipation of the collection of taxes

and/or the receipt of any State or Federal Funds.

Voted to raise and appropriate the sum of $239,350 to pay the indebtedness and other general
expenses of the Fire District for the period of July 1, 2014 through June 30, 2015.

Transacted non-binding business. (No discussion followed)
Voted to accept the reports of the Town School District Officers.

Questions were raised about declining NECAP scores and the dramatic increase in Special
Education numbers predicted for the 2014-2015 school year.
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Town of Westminster

Article 7:

Article 8:

Article 9:

Article 10:

Article 11:

Article 12;

Article 13:

Article 14:

Article 15:

Article 16:

Voted to authorize the School Directors and Treasurer to borrow money, if necessary, on the
credit of the Town School District for its current expenses in anticipation of the collection of
taxes and receipt of money due from state aid.

Voted to pay Town School District Board Chair $750 per year, other Town School District
Board Members $500 per year, and the Town School District Clerk $125 per district meeting.

Voted to release $14,500 currently held in a Solar Feasibility Study Reserve Fund to the
general fund to offset FY15 expenses.

Voted to raise $5,055,404 for the maintenance of Westminster Schools for the period of July
1, 2014 through June 30, 2015.

Transacted non-binding business. Comments:
= Consider cutting sports programs to contain costs
= State’s education tax worksheet indicates our residents are subsidizing second homes
and commercial properties

Voted to accept the reports of the Town Officers.
(correction: Page 11, under Planning Board expenditures — Travel in FY13 is -0-)

Voted to appropriate the sum of $130,000 for the Town Highway Equipment Reserve Fund.
Voted to appropriate the sum of $15,000 for the Bridge Rehabilitation Reserve Fund.

Voted to approve general fund expenditures of $1,900,188 for the period July 1, 2014 through
June 30, 2015, of which $1,510,443 will be raised by taxes and $389,745 by non-tax revenues.

Transacted non-binding business. Comments:
= Non-binding motion, Stephen Major/Bob Haas: “To request that the Selectboard
retain public access to old highways with substantial evidence of public use wherever
practical and when making the decision to discontinue and old road that the board
equally weigh the town residents’ interest in public access with the abutters’
interests.”
* Road Crew was thanked for their hard work
* Any progress on bringing public water and sewer into Westminster’s commercial
areas?
= Hold recycling and solid waste discussions in the high school auditorium, where there
is more adequate space than at the town hall.
Community Improvement Funds are available
Green Up Day in May — Woody Fuller will Chair again next year
Procedure for mailboxes destroyed by snow plows
Services provided by Windham County Sheriff as part of contract

Prepared by Doreen Woodward, Town Clerk - March 5, 2014
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Town of Westminster FY 2014 Abstract of Grand List

Real Estate Count Taxable Taxable Taxable Taxable

Municipal LV~ Education LV Education LV Total Education
(LV = Listed Valuation) Homestead Non-Residential LV
Residential | 634 105,002,500 80,960,900 24,041,600 105,002,500
Residential 11 447 121,029,600 78,829,500 42,200,100 121,029,600
Mobile Homes - U 37 508,000 306,800 201,200 508,000
Mobile Homes - L 119 10,383,600 6,909,900 3,473,700 10,383,600
Seasonal | 10 418,300 0 418,300 418,300
Seasonal Il 27 2,550,300 0 2,550,300 2,550,300
Commercial 51 23,211,700 0 23,211,700 23,211,700
Commercial Apts. 4 874,700 77,400 797,300 874,700
Industrial 3 774,100 0 774,100 774,100
Utilities - E 3 11,757,693 0 11,757,693 11,757,693
Utilities - O 0 0 0 0 0
Farm 17 9,314,600 2,818,700 6,495,900 9,314,600
Other 0 0 0 0 0
Woodland 67 6,354,700 0 6,354,700 6,354,700
Miscellaneous 131 6,549,000 867,800 5,681,200 6,549,000
TOTALS 1,550 298,728,793 170,771,000 127,957,793 298,728,793
Cable 1,002,269 0 1,002,269 1,002,269
TOTAL TAXABLE PROPERTY 299,731,062 170,771,000 128,960,062 299,731,062
TOTAL LISTED VALUE OF REAL ESTATE FOR TAXATION 299,731,062
COMPARATIVE GRAND LIST AND TAX RATE

LOCAL TOTAL
FISCAL YEAR ENDING: GRAND LIST TOWN SCHOOL FIRE AGREEMENT* TAXRATE
2010 - 2,402,623
Homestead 0.6179 1.4993 0.0986 0.0029 2.2187
Non-Resident 0.6179 1.5569 0.0986 0.0029 2.2763
2011 - 2,607,280
Homestead 0.6043 1.6234 0.0971 0.0028 2.3276
Non-Resident 0.6043 1.6119 0.0971 0.0028 2.3161
2012 - 2,678,662
Homestead 0.5672 1.4966 0.0943 0.0022 2.1603
Non-Resident 0.5672 1.5247 0.0943 0.0022 2.1884
2013- 2,715,331
Homestead 0.5967 1.4312 0.0931 0.0021 2.1231
Non-Resident 0.5967 1.4750 0.0931 0.0021 2.1669
2014 - 2,809,352
Homestead 0.5893 1.6958 0.0851 0.0024 2.3727
Non-Resident 0.5893 1.5022 0.0851 0.0024 2.1791
*LOCAL AGREEMENT consists of the following exempt properties: Total Non-Taxable Parcels 27
Non-Residential, Non-Approved Contracts 46,700 Total State-Owned Parcels 5
Veterans - Homestead 100,000 Total Contracts 6
Veterans - Non-Residential 20,000 Total Veteran's Ex. Parcels 12
Total 166,700 Total Land Use Ex. Parcels 134
Total Special Exemptions 5
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Westminster / WNESU School District

Principal’s Report

Westminster Schools teach all children to become competent, caring citizens in a
changing world through a challenging curriculum and supportive environment.

Dear Westminster Community,

This year marks my tenth year serving as the Principal for the Westminster Schools. While many things have
changed over the ten years, there has been one constant: community support for the education of children. | feel fortunate
to work in a community where the value of education is never in doubt; even when individual community members
disagree with the specifics of programs, curriculum, or activities, there is always agreement on keeping the focus on
children. The strong involvement of community in our schools has benefitted children in many ways - through the hiring
of excellent teachers, the setting of goals and high expectations, and the resources available for learning.

This past fall we held parent-teacher conferences that were utilized to explore what children know and are able to
do - in and out of school. Parents are full partners when we set goals for children, and in supporting their learning
throughout the year. This year we had over 95% parent participation in our conferences - and many of the parents who
could not attend have been in contact with teachers in other ways. Information from the fall goals' conferences is used by
teachers to build individual learning plans for each child - ensuring that parent input is not just taken, but used in planning
for learning experiences for our children.

This current year is a year of transition for our schools as we have continued consolidation to supervisory union
services with special education and consolidated federal grant employees joining bus drivers as employees of WNESU.
We have adjusted to having more teachers and paraprofessionals working in our schools employed by the supervisory
union, and services to children remain consistent. Consolidation allows us to be more efficient with services while
having greater resources at our disposal. While we take full advantage of consolidation, we believe that those closest to
children know best how to provide appropriate services. We strive to keep children connected to their community with a
goal of 100% inclusion for all children in all classrooms.

Over the past year, our school community worked on developing and implementing a two-year school
improvement plan. The requirement for this plan come from regulations at the state and federal level for school
accountability, however, our staff chooses a path of continuous improvement and embraced the process. Our
accountability measures are focused on individual student progress and growth. The switch to a growth model supports
the school-wide efforts for differentiated instruction, well-planned and articulated curriculum, and focus on social
development.

We continue to dedicate ourselves to improving our educational programs for children. Developing a school
improvement plan was driven by not making Adequate Yearly Progress (AYP) as defined by the results of the New
England Common Assessment Program (NECAP); our implementation of the plan is based on our belief in continuous
improvement. Teachers in Westminster Schools are driven to deliver the most effective instruction to their students. We
know that teacher effectiveness begins with strong positive relationships with our students. Teachers focus their efforts on
connecting to students and families early in the year and maintain those connections throughout the year. Please take a
look at our website- http://wnesu.org/wcs/- and look at the classroom blogs teachers have created to communicate with
families.

This past June (2014) saw some core staff leave our schools for other opportunities. | want to finish this letter by
thanking those individuals who served our schools with distinction. Jen Burke (school nurse), Jon Schottland (school
counselor), Valerie Kosednar (kindergarten/music teacher) all served the Westminster Community for almost as long as |
have and they will be missed. Laurie Bolotin and Paul Kohler transferred to other WNESU schools through special
education consolidation, and we thank them for years of service to our children. Finally, thanks to Jen Cravinho for her
five years of service to our school community as the administrative assistant. We wish her well as she transitions to
Bellows Falls Union High School. The quality of our school can be measured by the quality of our staff - and while we
lost quality staff this last year, the community continues to attract and employ quality professionals to replace those who
leave.

Thank you for the opportunity to continue to serve the community of Westminster.
Respectfully,

Steven Tullar, Principal

Westminster Town Report 2014 Page 21


http://wnesu.org/wcs/

Westminster / WNESU School District

Letter from the School Board:

Our school has a lot to offer all of the children in our community. School opens up at 7:30 for breakfast club,
reading club, fitness club and tutoring. Children go to class at 8:05. Approximately 75% of students participate
in the before school program.

The afterschool program starts at school dismissal and goes until 5:30. We have had 144 kids attend this
program and 77 are considered regular kids which mean they attend 60 hours in 30 days. This is a great
program for our community and is funded by a grant. Children in the afterschool program can get homework
help, or participate in many different programs that our staff and community members help organize.

Other programs that the school offers are band/chorus. Studio Y which is a theatre and arts program that
works with solving social conflict. Imagination soup is where kids write stories or poetry and then they get
them published. Some of the staff members have started a bike program with the 4™ graders. They are also
working on a pump track and skills course for bikes.

Our gymnasium continues to be used by various community groups all year long. The Fire department is
flooding the skating rink which is used by our students and many community members. Many thanks to all of
the members that help make that happen.

The school board wishes to express our sincere gratitude for the community support and many hours
volunteers give to our school.

If you have any questions or concerns about the school you can email any board member. Email addresses will
be firstname.lastname@wnesu.com.

Thank you for all of your support.

Moll