
WESTMINSTER CONSERVATION COMMISSION 
Meeting, Thursday, March 28th, 2019 at 7:15 P.M. 

 
Westminster Institute, North Room 
1. Call to Order  at 7:15 p.m 

Present:  Tatiana Schreiber (chair), Rachael Shaw (secretary), Libby Mills, 
Arthur Davis, Naomi Craig (guest) 

2. Adjustments to Agenda  
 Switch the order of part a and b in section 5  

 
3. Acceptance of Minutes from February 28, 2019 

 
Rachael will remove the day/time when SR Watershed Collaborative meets.  
That time referred to one particular meeting, not their regular meeting. 
Minutes approved by unanimous consent. 

 
4. Communications and Public Comment:  

Welcome to our guest, Naomi Craig of N. Westminster.   
 

5.   Unfinished Business (Discussion / Action)  

a.)  Debrief from event March 14 and watershed project as a whole: decide 
priorities going forward based on project insights.  

We decided to schedule a meeting with some key conservationists in town 
(possibly including mapping expert Andy Toepfer from Athens), to help us 
interpret the maps to better characterize the most significant areas for flood 
resiliency. 

b.) Complete Watershed grant report – due March 31.  Decide number of 
final hard copies of Littleton report needed. 

We co-wrote the grant report as a group. 

Tatiana will call Chris Powers from the state on Friday and let him know 
that we will be mailing out the report on Monday April 1. 

Rachael will send Tatiana a photo from the March 14 event. 

Tatiana made a motion that we will pay Jeff Littleton $1460 for his second 
invoice, which is $300 more than his original proposal.  Arthur seconded, 
and the motion passed with unanimous consent.  This decision was made 



based on our understanding that Littleton had well-exceeded the number of 
hours he had expected to devote to the project,  and the fact that our other 
expenses had been covered. 

We decided how many hard copies to print, both economy (as many as 
affordable given remaining funds) and “deluxe” (6) versions.   They will be 
available at the Town Hall, the two libraries, and for use by the town’s 
commissions. 

Due to time, discussion of the following agenda items was postponed until 
the next meeting.  

c) Begin discussion of preferred strategies for invasive species control 

d) Discuss earlier issues put "on hold" – decide plan for addressing these 
going forward 

 *Town Plan recommendations – discuss plan for work going forward 
and assign tasks 

*herbicide use 

 *tree warden position : we need to determine if Mark Lund is 
interested in continuing to be the tree warden. 

 *Town Forest trail work           
 

6. New Business (Discussion / Action) 
 
Tatiana suggested to put on the agenda that we should consider creating a 
budget for our Commission, and asking for some nominal funds from the 
town. 
Tatiana suggested that we may want to consider adding number of minutes 
(for discussion) after each agenda item, and appoint a timekeeper.  
  

7. Other Business:   
8.   Date of Next Meeting:   Thursday April 25th, 7:15 
 
9. Adjournment  at 8:45 p.m. 
 
Minutes respectfully submitted by 
Rachael Shaw, WCC secretary 


