Meeting of the Westminster Selectboard
Wednesday, February 12, 2020

Westminster, VT Town Hall

Members Present: K. Sheldon Beebe (Chair), Susan Harlow (Vice Chair), Kevin Hughes (Clerk), Craig
Allen and Toby Young

Others Present: Russell Hodgkins (Town Manager/Zoning Administrator), Katie Dearborn, Cynthia
Stoddard, Eric Sheldon, Eddie Cutler, Chris Hackett, Chris Harlow, Cole Streeter, Rita Langle, Charles
(Chuck) Lawrence (Road Foreman), David Dupuis, Millie Barry (recording clerk) and FACTV

1. Call to Order: The meeting was called to order at 6:00 p.m. by Chair, K. Sheldon Beebe

2. Public Budget Discussion - Including Fire District Representatives -
Katie Dearborn questioned article 20 (information included in the packet) of the Town Meeting
warning. “to raise and appropriate $10,000.00 to create a probability study for the possible
purchase of a parcel of land with a house and commercial building for the purpose of sand and
gravel processing”. Ms. Dearborn asked the board why they were convinced and or believed it
made good financial sense, where on paper, based on the current information available, to spend
$10,000.00 for further study of a project that was not financially feasible? Ms. Dearborn stated
crunching the numbers at a price of $600,000.00, considering gravel/stone/sand the pit might
generate, fees/expenses, the basic numbers for purchase and the unknowns did not make a
savings. She further questioned why this was being presented at Town meeting as the board had
not made a clear determination of the investment potential. Ms. Dearborn didn’t feel, from
information she knew, the Town was ‘under the gun’ to purchase something without exhausting
the present source of material? Craig Allen said he was not 100 percent convinced and was not
prepared to answer Ms. Dearborn’s questions. Mr. Allen said he didn’t know if the price of the
property was the actual value of the property or if the price was lower.

3. Adjustments to the Agenda: None

4. Acceptance of Minutes - January 22, 2020 - Susan Harlow motioned to accept the
minutes. Toby Young noted a spelling error (manger instead of manager) under
Unfinished Business - C. Craig Allen seconded motion, motion carried

5. Communications and Public Comments:

e Eric Sheldon - Gun Rights for Vermonters - Information included in packet - Mr.
Sheldon and Eddie Cutler appeared before the board to present a non-binding
resolution in support/defense of the right to keep and bear arms. The presenters
said the resolution is in the process of being presented to all towns in the State to
make a statement. So far, about 50% of select boards are adopting the resolution,
the other 50% referring to a decision at town meeting. The resolution will be
presented at Town Meeting as both Mr. Sheldon/Mr, Cutler are Westminster
residents. Mr. Beebe indicated the board would probably discuss the issue at a
future date. Toby Young stated she believed the issue was controversial. Mr.



Cutler expressed his frustration with the legislative process. He provided his
telephone number, 802-463-9026 for anyone wanting further information.

e Letter from WNUESD - Jack Bryar - letter of report by Mr. Bryar included in
board packet. The board noted there was no decision as of yet from the Supreme
Court appeal.

[ ]

6. Unfinished Business (Discussion/Action)

A. Public budget discussion - action if any - Cynthia Stoddard questioned article 7
including articles 8 and 9. The Manager said this was an error. She asked why these
were separate articles stating she believed this caused confusion. Ms. Stoddard
questioned the present significant reserve fund balance and the policy adopted at last
year’s Town meeting. Ms. Stoddard said the policy was 20% of the budget or about
$417,000.00 maximum. At present, the fund balance is $550,000.00, and inquired
what the extra money was to be used for. In addition, Ms. Stoddard questioned how
the board approved the funds to continue the on-going town hall renovations. She
said there was no information in the town report about the budget/expense of the town
hall but noted on page 57 of the auditor’s report, there was a note to use the surplus
funds to repair/replace the roof on the NWCH (North West Community House) and
finish the town hall. She questioned why the voters were not asked about the
continuing use of the surplus? Susan Harlow and the Manager said $400,000.00 was
not in an actual emergency fund. Mr. Hodgkins added his interpretation was the select
board asked (at town meeting) to spend the carry over surplus to continue town hall
renovations. This was approved from the floor by the voters but was not included in
the minutes. Katie Dearborn expressed her frustration at the lack of verifying minutes
believing errors create a lack of confidence. Ms. Stoddard said if approval of
spending money was not recorded in the minutes, it was not voted on and not legal.
$550,000.00 of surplus fund monies was an extreme amount and the voters have the
choice about the surplus of $100,000.00 existing now over the 20% reserve fund
policy. Ms. Stoddard continued, questioning where grant money received was
recorded. The Manager said grant money for the town hall lift came from Community
Consolidated Grants.Gov due to the Mandich pay back. This money was required to
be used for ADA (Americans with Disabilities Act) or go back to the public in loans.
Also, the original contract for town hall renovations was about $291,000.00. Cost for
remaining work is about $90,000.00. Ms. Stoddard and Ms. Dearborn stated they did
not attend town meeting last year as they believed they were labeled ‘trouble makers’
due to raising questions and concerns. Mr. Beebe stated it was concerning to him that
they would not attend town meeting or ask questions as they were both very
knowledgeable about financial and town budgeting matters. He said personally, he
wants to be questioned, welcomed residents involvement. There will be further
discussion about funds, town hall and other budget items at the next meeting.

B. Town Meeting - discussion

e Information needed for articles - Board members will contact the Manager
with questions.



7.

8.

10.

e Power point - Information in packet - Presentations at town meeting will be
the Henwood Hill Road project; NWCH; Sand pit opportunity and budget.

e Possible subjects to talk about under other business at town meeting -
Robo Call - The Manager told the board residents had expressed interest in a
robo call system in case of emergencies, road closings etc. The cost is
$1,500.00 for up to 1,500 residents. A survey will be available for voters at
town meeting.
Assisted Living/Senior Housing update - Susan Harlow will present an update
on Assisted Living/Senior Housing. A questionnaire will be available at town
meeting for residents to complete
Broad band update - The Manager said Windham Regional Commission
(WRC) is working toward a county wide cluster needing six homes per mile.
Westminster is hoping to use the surplus of smaller towns/miles served.
North Westminster Community House - Craig Allen will present information

New Business (Discussion/Action)

A. VTrans - Certificate of compliance - approval and signing - Information included in
packet -Susan Harlow motioned to accept 2020 Certificate of Highway Mileage.
Kevin Hughes seconded motion carried

B. VTrans - Annual Financial declaration - approval and signing - Information included
in packet - Craig Allen motioned to approve the annual financial plan for town
highways. Kevin Hughes seconded, motion carried.

C. Resolution for Gun Rights in Westminster - sign - Item will be tabled to a meeting
after town meeting.

Manager’s Report -

1. Town hall construction update - Two offices in process of renovation, completion of
these offices is anticipated by end of February.

2. SeVEDS - informational meeting update - Two informational meetings held in

Westminster. The Manager attended questioning senior housing and broad band -

Bobbi Kilburn (SeVEDS member) will attend the next Board meeting.

Assisted Living /Senior Housing update - noted above

Broad Band Survey - update - Westminster will be part of a feasibility study

Selectboard Training Opportunity - information included at meeting

Legally posting Westminster Roads for Weight - Mr. Lawrence and the Manger will

attend a seminar (State training) as the Town does not do enough to post the roads

legally.

Boards and Commissions - Toby Young motioned to accept Stephen Dotson’s

resignation from the WRC (Windham Regional Commission). Susan Harlow seconded

requesting a letter of thanks be sent to Mr. Dotson. Motion carried

o U AW

Other Business - Cynthia Stoddard requested a structure explanation of the finance
department for the Town. The Manager stated his title of delinquent tax collector was



11.

12.

enhanced so Kelley Thayer, as financial officer is receiving and processing tax payments.
Ms. Thayer is receiving and coding bills. Ali Bigwood (assistant treasurer) and Paul
Harlow (treasurer) are processing checks. The treasurer and NEMRC (New England
Municipal Resource Center) are in charge of financial statements, general ledger. Ms.
Stoddard (employed by NEMRC) suggested a clear discussion with NEMRC regarding
fund balances and general ledger versus check book reconciliation. She stated personnel
had changed at NEMRC and suggested an understanding of what the Town was wanting.

In another matter, Rita Langle requested a job description for the animal control person.
Date of Next Meeting - February 26, 2020

Adjournment - Toby Young motioned to adjourn the meeting at 8:35 p.m. Kevin
Hughes seconded, motion carried.

Clerk Date

Meeting minutes prepared by Millie Barry 2/14/2020



