Westminster Planning Commission
Meeting Minutes: April 14, 2025
Meeting held remotely on Zoom

Meeting called to order 4/14/25 6:34

Present: Lachlan Franscis, Cassaundra James Matt Conklin and Pavel Pepeliaev
¢ No Adjustments to the Agenda
¢ New business

o Pavel confirmed that no meeting minutes were done for the previous meeting
apart from Zoom recording.

o Town Plan funding update

=  $20K budget request for developing town plan for FY26 effective July
1st

= Additional $20K budgeted for any necessary commission expenses

o Last quarter of 2025 Town issued RFP to solicit proposals to assist with
development of town plan. No responses were received.

» Lachlan and Lou have met with WRC (Windham Regional
Commission) to question why no proposal was received. WRC will
develop a proposal sometime next month even if they did not answer
to the RFP

» Cassie mentioned that engaging WRC "has a benefit to
coordinate with other towns" and developing regional scale
solutions.

e Listening sessions - attempt 2 or 3 of these in the next 10 to 12 weeks, potentially in
lieu of regular PC meeting

» Allen Brothers is not available based on informal reachout
=  West West Library & Butterfield library
» Harlows Farmstand is another option according to Matt

= Lachlan proposed inviting the Conservation Commission;
Conservation commission meets 4/24, Lachlan will attempt to
hammer out their availability to join our listening sessions. We will



then coordinate with PC members and settle on some dates. Ideally
dates could coincide with the PC meeting days.

o Based on our survey majority of people preferred weekday nights
= North Westminster residents did prefer Saturday morning

o Explainerthat these are only Listening Sessions only to collect residents
input. These are not town plan adoption or review meetings stipulated by
statute.

e Advertising of the listening sessions

o Submit a notice to Westminster Gazette once PC + CC coordination is
complete.

o Mattvolunteered to post posters around town

Matt motions to adjourn, Pavel seconds at 6:58pm



