WESTMINSTER SELECTBOARD MEETING
Tuesday, October 14, 2025 at 6:30 p.m.
Remote and in person at Westminster, VT Town Hall

Selectboard Present: Craig Allen (chair), Real Bazin (vice chair), Jason Perry (clerk), and Stephen
Major - Charles (Chuck) Lawrence was absent

Staff Present: Millie Barry (clerk), Lou Bordeaux (town manager)

Others Present: — Shannon Burke, Maggie Lamps, Phill Pellerin, Kathy Moore, Melissa Rabtoy and 1
person (briefly), for FACTV

1. Callto Order: Craig Allen called the meeting to order at 6:30 p.m.
Information to access a future meeting using a remote connection, when available, can be
found on the Town of Westminster website or by contacting Westminster Town Hall. This
meeting was recorded by FACTV

2. Adjustments to Agenda: None

3. Acceptance of Minutes: September 30, 2025 - Real Bazin motioned to accept the minutes,
of September 30, 2025, Jason Perry seconded, motion carried by voice vote, (Perry, Allen,
Bazin). Note: Minutes approved prior to S. Major arrival.

4. Communications and Public Comments: None

5. Unfinished Business: (Discussion/Action)

A. Hearse Shed renovation — information included in packet - Lou Bordeaux read from
an email received Tuesday p.m. from Tim Lillis (not able to attend the meeting).
Stephen Major noted in two weeks about 4’ of additional stonework had been
completed on the foundation. None of the Phase |l work has been completed. Lou
Bordeaux noted to date Tim Lillis had been paid $13,000.00 and the original bid
amount was $37,400.00.

B. Junk Ordinance amendment - Information included in the packet — Craig Allen
suggested forwarding the ordinance to the Planning Commission to review for their
recommendations. Stephen Major motioned to refer the junk yard ordinance to the
Planning Commission with a request they work on making junk yard ordinance
enforcement a response to community complaints opposed to individual
complaints. Real Bazin seconded the motion, motion passed by 4-0 voice vote,
(Perry, Bazin, Allen, Major). The next Planning Commission listening session will be
Saturday, October 25, 2025 at BFUHS (Bellows Falls Union High School). Mr.
Bordeaux will request the junkyard ordinance be included on the next Planning
Commission meeting agenda.

6. New Business (Discussion/Action)
A. SEVCA (Southeastern Vermont Community Action) appointment request —Jason Perry
motioned to appoint Camilla Arnold as Westminster’s representative to the SEVCA
Board in the Public Sector. Real Bazin seconded, motion carried by voice vote (Perry,
Bazin, Allen, Major).
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8.

10.

B. Town Manager’s Report -

There was no response to a letter sent 10/1/25 to the legislative contingent
requesting assistance to fund Route 121 bridge. After reaching out to Laura
Sibilia BDCC (Brattleboro Development Credit Corporation) and a SOV (State of
VT) representative, Rick Cowan and Wendy Harrison suggested a contact to
Colin Bratton, Transportation Planning Program Coordinator.

ICMA (International City County Management Association) webinars attended
were federal funding with a focus on student loans and Al (artificial intelligence)
deployment in two towns. One Al deployment was successful, one was not.
Also, VC3 quarterly training modules on internet security best practices and
social engineering.

Draft of FY2027 budget is complete, data received for capital plan with a
suggestion to include on 10/28/25 Selectboard agenda.

Dubois & King submitted two options for the repair of Grout Avenue. Ben Masure
and the manager will meet with Chris Rivet 10/16/2025.

C. Executive Session (if needed) — Executive session will be after Other Business on

agenda to discuss a contractual (evaluation) matter for the Board only. Jason Perry
motioned to move to executive session, being that premature knowledge would clearly
place the Municipality of the Town Westminster or the public body, a person or persons
involved at a substantial disadvantage as outlined in 1 VSA 313, Stephen Major
seconded, motion carried by voice vote (Perry, Bazin, Allen, Major).

7. Boards, Committees and Commissions: Jason Perry noted the Planning Commission

listening session he attended was well attended with good information presented.
Other Business: Stephen Major requested the Westminster Aqueduct be on a future
Selectboard agenda.

Cemetery Deed - Jason Perry motioned to approve the sale of three (3) cemetery burial
plots in Section A 17 bounded on north by empty, on the east by Proctor/Whalen on the
south by Keil and on the north by a stone wall in the Westminster West Cemetery to
Lorraine Kane for $610.00. Real Bazin seconded the motion, motion carried by voice
vote (Perry, Bazin, Allen, Major). Note: These lots were sold prior to July 1, 2025.

Date of Next Meeting — October 28, 2025 at 6:30 p.m.

The Board moved to executive session at 7:11 p.m.

Jason Perry motioned to return to regular session at 8:20 p.m. Real Bazin seconded, motion
carried (Perry, Bazin, Allen, Major).

Adjournment: Jason Perry motion to adjourn at 8:20 p.m. Real Bazin seconded, meeting
adjourned

Clerk

Date

Minutes composed by Millie Barry
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