
WESTMINSTER CONSERVATION COMMISSION

Meeting, Thursday, 10/30/25 at 7:00 P.M

In person: Westminster West Library

To join by Zoom, contact 

westminstervtconservation@gmail.com

1.           Call to Order:  Meeting called to order at 7:05 pm.

Present: Commission Members: Tatiana Schreiber (chair), Jim Calchera, Rachael Shaw(sec.),Kestrel 
Craig. Public:Craig Hawkins Lachlan Francis (Planning Commission), Amy Moreland.  
 
2.           Adjustments to Agenda: no adjustments

 
3.           Acceptance of Minutes: 9/25/25 –Minutes read and accepted by unanimous consent.

4.           Communications and Public Comment:  Amy Moreland is interested in joining the Conservation 
Commission. She wanted to attend two meetings to consider and get to know our work. 

              a) Email communications –  

              1.          Vermont Energy and Climate Action October newsletter

              a.           Button Up Vermont webinars recording here! Can view all webinars plus local events at 
www.buttonupvermont.org/events. 

              2.          From Margo Ghia, WRC 10/27 email The.Vermont Department of Environmental 
Conservation is updating the water quality plan (called the Tactical Basin Plan) for the West, Williams, 
and Saxtons River Watersheds and nearby streams. Public input on any areas of concern, areas for 
protection, or projects that would benefit the health of the rivers is requested. Share knowledge of this 
region and ideas that should be prioritized for implementation.  Virtual input session on Thursday, 
November 13 at 6pm for WRC Commissioners, WRC’s Clean Water Advisory Committee and other town 
committees and officials. Join Zoom Meeting—- 

                            https://us02web.zoom.us/j/85872757076?
pwd=QJigHnBV94EMi74CM8YakH6jV2hiao.1

                            Meeting ID: 858 7275 7076 Passcode: 516210.  Kestrel will plan to attend.

              3.          Vermont Conservation Plan (30/30) draft report published. See 10/24 email from AVCC. 
The report can be viewed there, and there’s a survey to take.

              4.          Vermont Natural Resources Council joining Conservation Law Foundation intent to file 
lawsuit against a CAFO in Panton, VT for violations of clean water act – discharge of toxins into Lake 
Champlain -  herbicides, insecticides. For info see email from 10/23. 
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              5.          VNRC also sent info on public meetings to do with revisions to Act 250 including what 
parcels would be designated “Tier 3” where Act 250 would still apply specifically to protect sensitive 
ecosystems. You can get more info about it and make comments – go to VNRC website – see email from 
10/21. 

              6.          VECAN annual conference, Fairlee, this weekend – registration free for CC members: 

              7.          Important conversation on AVCC listserv concerning revisions to wetland regulations. 
(EX Order 06-25) (In AVCC folder) “The proposed changes to the state wetlands rules would, in certain 
areas, reduce the buffer zones around Class II wetlands: decreasing the buffer zone requirement from the 
current 50 feet, down to 25 feet. This generally means that development in those areas would no longer be 
prohibited within 50 feet of a Class II wetland. The protected area would be only 25 feet. 

                            In addition, the Executive Order means that wetlands that have not yet been mapped on 
the state wetlands maps will no longer be protected. Under the current rules, any wetlands that meet the 
criteria for a Class I or Class II wetland are considered protected—mapped or not. [See https://
dec.vermont.gov/watershed/wetlands/wetland-maps] The new rules will mean that many wetlands could 
now lose protections from development. A significant number of wetlands have already been lost to 
development.”More detail in email on this from VNRC from 10/15 (In inbox) There will be public 
comment period – should be coming up next week. 

              8.          Vermont Urban and Community Forestry Program (email 10/21, moved to “newsletters”) 
– grant opportunity – $5000 - $10,000 deadline Jan 30 for projects on municipal lands… Town Forest 
might qualify. Amy will look into this. (There is 1:1 “cost-share” so might need to be matched) There are 
“office hours” to ask specific questions: Wednesday, November 12th, 12-1pm. (See email for meeting 
link.) 

                            

              9.          Free technical assistance on forest management for private land-owners. There’s a form 
to fill out to find out if you are eligible. Could provide to people who have large tracks.  Email 10/15 from 
AVCC, moved to AVCC folder.  Rachael will look into this and share with neighbors.

              10.        Connecticut River Conservancy has a program to teach people to do road salt 
monitoring! They have kits available and are looking for volunteers. See newsletter from 10/14 (moved to 
“newsletters”). 

https://www.ctriver.org/post/volunteers-chloride-testing?
vcrmeid=tt8r27cSIE23JmryUDXFxw&vcrmiid=MUHMt83OQUGgmDlsDqTFPg

                            And also contact the organizer to get ideas for our collaborative efforts with the road 
crew. Melissa Langley at mlangley@ctriver.org

              11.        There was a program about Beech Leaf Disease. Brattleboro Community TV recorded 
the presentation and published it online. For info, Guilford Tree Warden, Matty Stinchfield, 
at palatejack@gmail.com.

              b) Rockingham CC minutes report - Rachael reported that they have submitted a grant to extend 
a riverfront trail down to the Westminster line from Bellows Falls.  They have welcomed 2 new 
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members.  They are building 40 energy saving window treatments for 6 customers Nov 13-19 and 
welcome volunteers.  They participated in the CT River Source to the Sea Clean Up.

5.          Unfinished Business (Discussion / Action) –  

a) Town Plan/Planning Commission listening sessions

              Update from Planning Commission:  Lachlan Francis reports that Town plans used to be for 5 
years, now they are good for 8 years.  The last plan created was in 2015, and it was very similar to the 
plan going back to 2005, so the Town Plan is in need of a significant update to take into account cost of 
housing issues, climate change, etc.  Planning Commission disbanded in 2023.  Reformed in 2024.  
Access to funds started on July 1 2025.  Mike McConnell from the Windham Regional Commission has 
been retained as a consultant to create an updated plan. He has helped other towns with their town plans, 
and lives locally in BF.  The listening sessions have been well attended.  There is another via Zoom on 
Monday, November 10 and there is also an online comment submission form. There will be many more 
opportunities (legally required) for public input as things proceed. They have the comments we made on 
the Natural Resources section, and plan to incorporate them.  They expect the process to take 18-24 
months. Conservation Commission advised wider publicity for listening sessions including use of 
sandwich boards. 

Mike McConnell would like to meet with Conservation Commission. We will invite him to an upcoming 
meeting. 

b) Road salt issues – identifying sensitive areas. (Please check these)

Tatiana’s suggestions:  heading south on the West West Rd (from the Westminster/Saxtons River town 
line).

              1            Where Barnes Brook crosses under the road W-E at #6817 (west side of the road) and 
just south of Sullivan Drive (east side of the road).

              2            Barnes Brook also crosses just south of Hidden Spring Road -(but that is a curvy section 
of the road)

              3            Starting at approximately #3918 (south of Crockers) continuing through the village to 
just past where the East Putney brook crosses the road W-E at #3473

              4            From #2888 (near Fellows Rd) where East Putney Brook crosses back E-W to just north 
of #2588

              5            From Beebe Rd. to past bridge at Patch Rd. (might be too curvy here)

Rachael’s suggestions:  Patch Road/Westminster West Road intersection.  It tends to get double or triple 
salted as the truck goes through several times.



Jim’s suggestions:( the crew is probably already aware of): at the intersection of Westminster Heights Rd 
and School Street to minimize potential chlorides to the aquifer that supplies water to many in the Village 
of Westminster.

Other suggestions (along Route 5):  along wetland between Hackett Lane and Bazin Road.  Route 5 is the 
responsibility of the state, but perhaps we or the Road Foreman could ask the state to apply low salt to 
this area. Other paved roads, while adjoining brooks, streams and wet areas, are either too hilly or curvy 
to recommend reduced salt.

Rachael will compile the recommended areas and pass the information along to Ben Masure, Road Crew 
foreman for further input.

c)  Planting by church – signage and maintenance

 Our sign will say:        Fruits and Flowers for Wildlife

                            A Project of the Westminster Conservation Commission

Kestrel brought some font samples for the sign.  We decided on the one that most resembled VT State 
Parks signage (name of font?).  Rachael will see if she has a locust tree to cut down and use for sign 
posts. Amy volunteered to help Kestrel install the sign. Tatiana will confer with Kestrel and Amy about 
where to place it.

d) Town Forest 

              i. Continue synthesis of public input from forum –[postponed to next meeting.] There is a 
document on our google drive called “Comments on Forum Discussion” in the Town Forest folder that we 
can make suggested edits to.  All should do so. See the tab labeled “synthesis.”

              ii. Potential trails at adjacent Ginnever property – Jim spoke with Jodi Ginnever. she said that 
there is a sculpture garden (her father’s creations) on the property. She is very supportive of the idea of 
creating trails on the land (connecting to the potential town forest trails) so that her father’s sculptures 
could be viewed and would also agree to a parking area on her property for access to the trails.  Need to 
research liability laws. Jim will look into state laws. Tatiana will consult with the Town lawyer if needed. 

              iii Nature Conservancy funding opportunities - . 

Amy reported on her communications with the Gannon Osburn of The Nature Conservancy,  noting that 
they are very interested in conserving land to create corridors and connectivity for wildlife, especially 
wanted to build corridors east to west.  Current grants available are for land acquisition (adding land to 
current forest area).  This could be helpful if owners of landlocked parcel within town forest wanted to 
sell the parcel.  Our Town Forest is within the focal area of the Vermont Biodiversity Protection Fund, but 
currently their focus is acquisition, not stewardship or ongoing management.  They suggest the CCC 
continue conducting resource inventories and assessments to understand conservation values (natural 
communities, habitat, forest resilience, waters, recreation). And continue with a public process to balance 
ecological protection with active management and public access.



Amy sent a summary of her conversation with Gannon to the WCC. It is in the “grant possibilities” folder 
in our Gmail. Tatiana mentioned and email conversation she had had with Andy Toepfer who had 
attended our birding event. Andy suggested we talk to Jon Binhammer at TNC and that would be 
encouraging but very unlikely they would want to hold an easement on that property.  He had some other 
suggestions that we can discuss at an upcoming meeting. 

6.           New Business:  none

                            

7.           Other Business:  Jim has a wood duck nesting box that might be perfect for installation at the 
beaver swamp.  He will talk to Lou about getting permission to put it up.

              Amy agreed to submit a letter to the Selectboard to join the Commission.

8.          Date of Next Meeting: our November meeting would be on Thanksgiving.  We will plan a Dec 4 
meeting and then skip the late December meeting.  Meeting will be at the Institute.  Need to inform Jim 
Matteau of change.

9.           Adjournment at 8:30 pm.

Minutes respectfully submitted by

Rachael Shaw


