WESTMINSTER SELECTBOARD MEETING
Tuesday, November 18, 2025 at 6:30 p.m.
Remote and in person at Westminster, VT Town Hall

Selectboard Present: Craig Allen (chair), Real Bazin (vice chair), Jason Perry (clerk), and Stephen
Major - Charles (Chuck) Lawrence was absent

Staff Present: Millie Barry (clerk), Lou Bordeaux (town manager), John Ewald & Rachael Cohen
(listers)

Others Present: - Amy Moreland, Andrew Malshuk, Melanie Cofield and 1 person for FACTV

1. Callto Order: Craig Allen called the meeting to order at 6:30 p.m.
Information to access a future meeting using a remote connection, when available, can be
found on the Town of Westminster website or by contacting Westminster Town Hall. This
meeting was recorded by FACTV.
2. Adjustments to Agenda: None
3. Acceptance of Minutes: October 29, 2025 - Real Bazin moved to accept the minutes of
October 29, 2025, Stephen Major seconded, motion carried by voice vote, (Perry, Allen,
Bazin, Major).
4. Communications and Public Comments: None
5. Unfinished Business: (Discussion/Action)
A. Hearse Shed renovation - Information included in packet - Lou Bordeaux said Tim
Lillis agreed he will continue work on the project with the next milestone of
December 31, 2025. On 12/31/25 the structure will be weather tight and ready for
the slate roof. Mr. Lillis will invoice the town for $5,920.47 upon competition of
12/31/25 milestone. Slate roof to be completed no later than 5/30/2026. Upon
successful completion of the project, Mr. Lillis will be paid the remaining $9,350.00
of total $37,400.00 approved.
John Ewald questioned why the contract was signed for $37,400.00 prior to approval
of $17,000.00 by the voters at Town Meeting. $20,000.00 of ARPA funds was
approved previously.

6. New Business (Discussion/Action)

A. Appointment to Conservation Commission: Information included in packet —Jason
Perry motioned to appoint Amy Moreland to the Westminster Conservation
Commission, Real Bazin seconded, motion carried by voice vote, (Perry, Bazin, Allen,
Major). Mr. Bordeaux will research board member terms and number of members to
present at the next meeting.

B. Emergency Management Director application: Real Bazin recused himself from the
discussion due to a conflict of interest. Mr. Bordeaux suggested the position become a
line item with a reimbursement amount approved by the Selectboard. He said the
requirements of the job were not overwhelming, there was optional training offered and
the booklet describing the position was extensive. Jason Perry, stating from his
experience with two separate incidents, if there was an emergency, there was a great
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deal of responsibility and work involved in coordinating services, town personnel/
departments and completing FEMA (Federal Emergency Management Agency)/State of
Vermont (SOV) paperwork.
Andrew Malshuk said he had done a lot of research involving the position, had spoken
with several emergency management directors, was confident about the amount of
work versus his available free time and was not worried about pay. Jason Perry
expressed his concern about Mr. Malshuk’s present job, being involved in a work
capacity and as an emergency management director in the event of a disaster. Craig
Allen motioned to appoint Andrew Malshuk to the Emergency Management Director
position for the Town of Westminster. Stephen Major seconded the motion. Jason Perry
questioned the chair making a motion to appoint Mr. Malshuk. Stephen Major amended
Mr. Allen’s motion - to appoint Mr. Malshuk the emergency management director to June
30, 2026, to renew the appointment with approval of the Selectboard and with budgeted
funds. Jason Perry seconded the amendment for discussion purposes. The amendment
passed by voice vote (Perry, Allen, Major) Real Bazin abstained. The original motion
passed by voice vote, (Perry, Allen, Major). Real Bazin abstained. Mr. Allen requested Mr.
Malshuk report training, meetings with Ben Masure etc. to the Board every 1-2 months.
. FY27 Budget discussion — Highway, listers, town clerk —
Listers: John Ewald and Rachael Cohen said they had submitted the expenses detailed
in the budget report. John Ewald said the $21,000.00 listed in FY2025 budget for a lister
clerk was not used for a lister clerk. Mr. Ewald continued, they had hoped Alison
Bigwood, who had worked with Rachael in the listers office, could continue for five
hours per week. Craig Allen questioned the listers FY2026 budget and FY2027 proposed
$3,750.00 for a lister clerk. Stephen Major calculated the amount as 3 hours per week
for 50 weeks at $24.00 per hour. Rachael Cohen said the work varied in the listers office
depending on the time of year. She believed when the appraisal began in 2026, more
clerical services would be required. Craig Allen stated he believed the Selectboard was
nervous that the listers had not budgeted enough money. Mr. Allen and Ms. Cohen
differed in their opinion of the use of the money the SOV allocated yearly for a town-
wide appraisal. Millie Barry questioned, in the lister’s opinion, were the lister files up to
date as well as the grand list. Ms. Cohen said there was clerical work to be done to
make the lister files more up to date. Other work was required by an appraiser. Ms.
Cohen said the actual information in the grand list was current, there were sections she
did not have the time to figure out how to print. Ms. Barry also noted the lister
department had been absent one lister for an entire year. Mr. Ewald denied Ms. Barry’s
observation of a lister absence for a year. Mr. Major questioned if more clerical dollars
would contribute to a smoother listers office and improved services going into the
reappraisal. Mr. Ewald said tax property values would change April 1, 2028. Mr. Allen
noted the listers had submitted their budget and if they were comfortable with it, it was
what it was. Jason Perry suggested if the third lister was available to do some of the
work, possibly a lister clerk was not needed. He confirmed if the listers were happy with
their budget, their budget was fine with him. Craig Allen confirmed the listers could
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submit a FY2027 proposed salary increase to the Town Manager.

Town Clerk: Millie Barry noted the new assistant clerk was doing a phenomenal job but
believed the proposed FY27 assistant clerk salary proposed amount was incorrect.

Ms. Barry noted Mr. Bordeaux’s projected revenue increase of $5,000.00 in town clerk
fees, FY2027 proposed might be high as real estate sales had decreased, decreasing
recording fees and town clerk revenue. Ms. Barry also noted overspending the current
year budget due to the purchase of a new copier, assistant town clerk desk and scanner.
Highway: In Ben Masure’s absence, Lou Bordeaux presented the budget information.
Line Expenses: Line 227 — Social Security payment, Mr. Bordeaux believed the
administrative side should be higher.

Health Insurance — Decrease FY2027 proposed due to SOV insurance board limiting
costs and users.

Road Maintenance supplies (line 233) — used for miscellaneous garage expense

Salt & Sand —increase to $110k from $80k.

ACT 64 Stone — (line 236) $10k to $20k FY2027 proposed. Jason Perry suggested
contacting the SOV regarding ACT 64 letting them know the Town was doing what they
could to comply with ACT 64.

Road Signs & Posts - decrease from $11,000.00 FY26 budget to $3,000.00 FY27
proposed

Telephone expense under budgeted for some time —increase from $3,700.00 FY26
budget to $4,500.00 FY27 proposed.

Gas, fuel, oil - FY2026 budget 75k to $80k proposed FY27. Real Bazin questioned the
increase believing the quoted price was less than the prior year.

Transfer to equipment, bridge & retreatment fund remain the same.

Real Bazin/Stephen Major noted Westminster was spending approximately $25,565.00
per mile for 70 miles of road with $1.7 million budget. Mr. Bazin noted Newfane’s
expense for about the same number of miles was about 1 million dollars.

Craig Allen noted delinquent taxes of approximately $935,000.00.

Mr. Bordeaux said about $196k had been collected in delinquent taxes as of last week.
Mr. Perry requested information from NEMRC (New England Municipal Resource Center)
of preliminary surplus numbers from the previous year.

. Declaration of Public Nuisance - Information included in packet — Real Bazin motioned
to sign letter requested by animal control officer, Ashley Pinger addressed to Alex
Stockwell 8 and 50 Stockwell Drive for continued dog problems. Jason Perry seconded,
motion carried by voice vote, (Perry, Bazin, Allen, Major).

. Town Manager’s Report:

o November 13 attended Reimagining Rural Capacity Summit in Randolph.
e December 5, 2025 Westminster Community Tree Lighting at Westminster Fire
Station. Tree was donated by Tim and Stacey Allen, planted by Luke Bazin.
Executive Session: Jason Perry motioned the Board move to executive session, being
that premature knowledge would clearly place the Municipality of the Town
Westminster or the public body, a person or persons involved at a substantial
disadvantage as outlined in 1 VSA 313, Stephen Major seconded, motion carried by
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7.

10.

G. voice vote (Perry, Bazin, Allen, Major). Mr. Allen said the executive session included the
Board only.

Boards, Committees and Commissions: John Ewald distributed information regarding the

North Westminster Community House. Mr. Allen said the North Westminster Community

House would be on the agenda and discussed at the next meeting.

Other Business:

Jason Perry motioned to approve the sale of one burial plot in the amount of $310.00 to

Janson Casellin Section E, Row 3, Grave 149 in the Westminster New Cemetery noting this

was a corrected deed. Real Bazin seconded, motion carried by voice vote (Perry, Bazin,

Allen, Major).

Jason Perry motioned to approve the sale of one burial plot in the amount of $310.00 to

Janson Casell in Section E, Row 4, Grave 193 in the Westminster New Cemetery. Real Bazin

seconded, motion carried by voice vote (Perry, Bazin, Allen, Major).

Date of Next Meeting: DECEMBER 2, 2025 at 6:30 p.m.
Adjournment:

The Board moved to executive session at 7:55 p.m.

The Board reconvened regular session at: Information unavailable
Meeting adjourned at: Information unavailable

Clerk Date

Minutes composed by Millie Barry
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