WESTMINSTER CONSERVATION COMMISSION
Special Meeting, Thursday, 5/16/26 at 10:00 AM

In person only: Westminster Institute

Present: Tatiana Schreiber (chair), Jim Calchera, Rachael Shaw(sec), Kestrel Craig
(treasurer), Amy Moreland.

1. Call to Order —Tatiana called the meeting to order at 10:11 AM.

2. AVCC Tiny Grant — The title of the project is the "Westminster Town
Forest Outreach & Improvement Project."Tatiana reviewed the grant
agreement. We all agreed that Tatiana should sign the agreement as chair.

a. Tatiana signed the agreement and Rachael agreed to mail it in .
Kestrel will create a subfolder for the grant in the treasurer’s
accounts.

3. Comments on Town Plan work session: From our 4/26 minutes, we are
to develop a word document for any parts of the narrative that seem to be
missing. Mike McConnell asked us in particular to review the edited
document (our comments on the previous Town Plan) and note any
actions that had already been completed.We are to work on suggestions
for policies and actions/recommendations. Focus less on goals. Think
about this: what do we want to be doing as a WCC for the next 8 years?
— Worked on this via our google drive. Made significant progress but
more needed.

4. Planned another work session Monday June 8, 6 pm. Westminster West
Library. Bring snacks.

5. Next WCC Meeting — May 28t 7 pm. Westminster West Library

6. Meeting adjourned at 12:00 PM.

Minutes respectfully submitted by
Rachael Shaw, secretary.



