ANNUAL MEETING
WESTMINSTER SCHOOL DISTRICT
WESTMINSTER FIRE DISTRICT NUMBER 3
& TOWN OF WESTMINSTER

2026

The legal voters of the Westminster Town School District, Westminster Town Fire District Number 3,
and Westminster Town, are hereby notified and warned to meet at the Bellows Falls Union High
School Auditorium in Westminster, Vermont on Saturday, February 28, 2026 at ten o’clock in the
morning (10:00 AM) to take action on the Articles following Article 1.

The meeting will be recessed to the Westminster Institute, 3534 US Route 5, Westminster Vermont to
meet at eight o'clock in the forenoon (8:00 A.M.) on Tuesday, March 3, 2026, for the consideration of
Article 1, by Australian Ballot. The polls shall remain open until seven o’clock in the evening

(7:00 PM.)

Moderator David Major called the meeting to order at 10:00 a.m.

Ron Bos-Lun spoke of his interest in being a member of the Westminster school board. He requested
Westminster voters write him in on the ballot March 3. 2026 for school board member.

Leslie Goldman, Windham 3 Representative, representing Westminster, Rockingham and Brookline
offered comments.

Ron Bos-Lun read a statement from Representative Michelle Bos-Lun regarding her lung
Cancer diagnosis.

Moderator David Major read a Declaration of Inclusion. The declaration was passed at Town Meeting
in March 2025.

Moderator Major read an invocation and reviewed Roberts Rules of Order.

Lori Larue presented Donna Dawson, retiring director of Westminster Cares Westminster’s Citizen of
the Year award.

Article 1:  To choose all Town School District Officers, Town Fire District Number 3 Officers, and
Town Officers by Australian Ballot, Tuesday, March 3, 2026, from eight o’clock in the
forenoon (8:00 A.M.) until seven o’clock in the evening (7:00 P.M.).

Article 2:  Shall the voters of the Town of Westminster demand the removal of Donald J. Trump,
President and J.D. Vance, Vice-President for crimes against the United States
Constitution? (Non-Binding Article) John Todd called the question. As the article had not been
moved, Mr. Todd’s call for the question was moot. Bari Shamas moved the article as written,
Marion Major seconded the motion. John Todd called the question, Garrett Raney seconded. The
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Article 3:

Article 4:

Article 5:

Article 6:

Article 7:

Article 8:

Article 9:

motion carried by majority voice vote. Bari Shamas called for a division of the house. Adrienne
Major confirmed the division of the house was for voters to raise their hand with a green card
signifying people were registered voters of Westminster. Bari Shamas said when she called for a
division of the house she wanted a paper ballot. Ms. Shamas said she would like a paper ballot.
David Major counted seven other people requesting a paper ballot. Article 2 passed, Yes-121,
Nay-6.

To hear the reports of the Westminster School District Officers.

Liz Harty, Principal, said they did not expect their enrollment to change, and they

expected to have the same number of staff as the present year. There is 3% (three percent)
increase in the school budget. There was a 33% (thirty-three percent) increase in student
reading proficiency in the last year. There was no objection to Andy Haas (a non-voter in the
Town of Westminster), speaking. Mr. Haas said Westminster and Grafton were honored with
Statewide VTPBIS (positive behaviors interventions and supports excellence) recognition.
Bellows Falls Union high school received a NEASC (New England Association of Schools and
Colleges) accreditation report. Security upgrades are being finalized at Westminster, and the solar
array has been completed.

Shall the voters of the Westminster Town School District apply the sum of $262,279.00
from the projected fiscal year 2025 surplus of $262,279.00 to create a reserve fund to
offset expenditures in future years? Cheryl Charles moved the article as warned. Martha
Mitchell seconded the motion. Article 4 passed by voice vote.

Shall the voters of the Westminster Town School District approve annual compensation
to each school director in the amount of $800.00 and an additional $200.00 to the director
serving as Board Chair? Karen Blanchard moved the article as warned, Martha Mitchell
seconded the motion, Article 5 passed by voice vote.

Shall the voters of the Westminster Town School District approve the school board to
expend $5,145,255.00 (five million, one hundred forty-five thousand, two hundred fifty-
five dollars) which is the amount the school board has determined to be necessary for the
ensuing fiscal year? The Westminster Town School District estimates that this proposed
budget, if approved, will result in per pupil education spending of $15,317.00 which is 2%
(two percent) higher than per pupil education spending of the current year. Tine Biolsi
moved the article as warned, Marion Major seconded. Andy Haas clarified the budget item
being voted on was for students in grades K-8. Article 6 passed by voice vote.

To transact any other proper business to be brought before the Town School District
meeting, There was no other business.

To hear the reports of the Town Fire District Number 3 Officers. Katie
Dearbom, Chair of the Prudential Committee thanked Pete Harrison for his many, many
years of service to the fire department and Prudential Committee.

To see whether Town Fire District Number 3 shall authorize and instruct its
Prudential Committee and Treasurer to borrow money, if necessary, to meet current
expenses, on the credit of the district, in anticipation of the collection of taxes and/or
the receipt of any State or Federal Funds. Katie Dearborn moved Article 9 as printed,
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Article 10:

Martha Mitchell seconded the motion; Article 9 passed by voice vote.

To see if the voters of the Town Fire District Number 3 will raise and appropriate

the sum of $371,800.00 to pay the indebtedness and other general expenses of the
District for the Fiscal Year beginning July 1, 2026, and ending June 30, 2027. Chris
Harlow moved Article 10 as read, George Proctor seconded the motion, Article 10 passed by
voice vote.

Article 11: To transact any other business proper to be brought before the Town Fire

District Number 3 meeting. Katie Dearborn noted the fire department would be
constructing an outdoor pavilion adjacent to the fire department building during the spring of
2026. This addition has been paid for with donated monies by a member of Westminster
Community. June Streeter is the contact to use the fire department indoor/outdoor space.
Cole Streeter said there were 520 emergency runs in the last year. He thanked the

community for its support as well as volunteers of the fire and rescue department(s).

David Major, moderator, recessed the meeting for lunch at 12:01 p.m.
David Major reconvened the meeting at 12:40 p.m.

Article 12:

Article 13:

Article 14:

Senator Wendy Harrison offered comments.

Moderator David Major read a letter from Chuck (Charles) Lawrence documenting an
incident leaving him with an acute brain injury while working as road foreman for the
Town of Springfield.

To hear the reports of the Town Officers — There were no reports.

Shall the voters of the Town of Westminster authorize and instruct its Selectboard to
borrow money, if necessary, on the credit of the town for its current expenses in
anticipation of the collection of taxes and/or the receipt of any State or Federal funds?
Craig Allen moved the article as wamed, the motion was seconded by Ian Conway.
Discussion: John Ewald questioned if the Town had borrowed money due to 1.2 million in
delinquent taxes owed. Craig Allen said the Town had not borrowed money. Article 13
carried by voice vote.

Shall the voters of the Town of Westminster authorize total General Fund
expenditures for operating expenses of $1,420,499, of which $787,212.63 shall be
raised by taxes, and $633,286.37 by other estimated revenue for the fiscal year
beginning July 1, 2026, and ending June 30, 2027? Craig Allen moved the article as
warned, seconded by Elizabeth Bisignano. Discussion: With the legal advice of Town
counsel, Craig Allen said the Selectboard had notified the Town Manager his contract
would not be renewed June 30, 2026. At the present time the Town was without a
manager. Mr. Allen added there was a highway and town budget detailed in the Town
report. As of February 27, 2026, delinquent taxes owed to the Town of Westminster are
$1,143,000.00. Currently, there is $198,000.00 of $1,143,000.00 with an agreement
between the property owner and the Town to make payments. He continued, in

the back of the auditorium are duties of town manager, administrative assistant and
assistant treasurer/zoning administrator. The amount of $118,965.00 was allocated as the
Town manager’s salary. $64,620.00 for administrative assistant and assistant
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Article 15:

Article 16:

Article 17:

Article 18:

treasurer/zoning administrator totaling $248,000.00. This number does not include the
town clerk, assistant town clerk or listers. There is a NEMRC (New England Municipal
Resource Center) assessor assisting in the lister office due to the lack of elected lister
availability. Town wide plan item of $10,000.00 is for consulting services provided by
Windham Regional Commission to assist with the Town Plan. Equipment fund money is
used for trucks, excavators and highway equipment. The bridge fund totaling $673,000.00
will be used in part for the repair and construction of Route 121 bridge. Pavement funds of
$414,000.00 are to be spent paving in 2026. Reported health insurance costs are lower as
the cost for a single person in comparison to family coverage is less. Mr. Allen said that
delinquent taxes would be aggressively pursued by tax sales if there was no payment or
communication by property owners about a payment plan. Article 14 passed by

voice vote.

Shall the voters of the Town of Westminster authorize total Highway Fund
expenditures for operating expenses of $1,769,600.00, of which $1,497,600.00 shall be
raised by taxes, and $272,000.00 by other estimated revenue for the fiscal year
beginning July 1, 2026, and ending June 30, 2027? Craig Allen moved Article 15 as
warned, Martha Mitchell seconded the motion. Discussion: Sarah Waldo thanked the road
crew and highway department for the great job they did on roads. Katie Dearborn noted the
highway Facebook posts regarding road conditions, and closures were very helpful,
especially when weather conditions were difficult. Ben Masure said the Town used crushed
gravel and magnesium chloride on dirt roads to keep the dust down. Article 15 carried by

voice vote.

Shall the voters of the Town of Westminster vote pursuant to 32 V.S.A. Section 3832(7)
to exempt from taxation for a period of five (5) years, the real estate of the
Westminster Aqueduct Society and improvements thereon? Real Bazin moved Article
16 as printed. K. Sheldon Beebe seconded the motion. Discussion: Woodbridge Fuller said
the Aqueduct Society supplied water to about 54 houses in Westminster since 1792. It is
public water system to a point. There is a spring at the top of School Street that supplies water
to the Aqueduct. Article 16 passed by voice vote.

Shall the voters of the Town of Westminster vote pursuant to 32 V.S.A. Section 3840,

to exempt from taxation for a period of five (5) years, the real estate of the Westminster
Fire District #3 and improvements thereon? Real Bazin moved Article 17 as printed.
June Streeter seconded the motion. Article 17 passed by voice vote.

Shall the voters of the Town of Westminster vote pursuant to 32 V.S.A. Section 3832(7)
exempt from taxation for a period of five (5) years, the real estate of Westminster
Recreational Club, Inc. and improvements thereon? Real Bazin moved Article 18 as
printed. Alyssa Allbee Daigneault seconded the motion. Discussion: Ms. Allbee Daigneault
said the Westminster Recreation Club was a small swimming area on Morse Brook Road
intended for use by Town of Westminster residents. It is not owned by the Town Westminster.
There is a group working to maintain the area and small grants have been received to keep
the area in good condition. For the past two years a fishing derby was held at the site in May.

Article 18 carried by voice vote.
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Article 19:

Article 20:

Shall the voters of the Town of Westminster vote pursuant to 32 V.S.A. Section

3832(6) to exempt from taxation for a period of five years, the real estate value

of the clinic building and building lot, and the water and sewer improvements of
Sojourns Community Health Clinic? Jason Perry moved Article 19 as printed. Karen
Blanchard seconded the motion. Discussion: Stephen Major, said this article was a new
request. Sojourns was not a Town utility. Craig Allen said the Selectboard could not come up
with a number for the five-year exemption. In years past Sojourns have paid property taxes.
There was no objection to Anne Nordstrom, Chair of the Board of Sojourns, a non-resident
of Westminster, speaking. Sojourns is a non-profit organization and paid over $21,000.00
last year in property taxes. Sojourns are requesting an exemption on about two thirds of the
property value of $789,000.00, an exemption of about $641,000.00 or about $16,000.00
savings for Sojourns for one year. The exemption of taxes will assist in

allocating funds to sustain community health care services. Sojourns have served the
Westminster Community for 25 years. Dan Crocker questioned if the article could be
amended to the Town of Westminster giving Sojourns $16,000.00. Moderator Major said Mr.
Crocker’s suggestion was too far out of the original article. Mr. Allen said he believed the
request was complicated as there was no actual dollar amount requested. Karen Blanchard
suggested amending the motion to one year exemption of the requested tax amount opposed
to five years. Cheryl Charles seconded the amended motion. The amended motion: Shall the
voters of the Town of Westminster vote pursuant to 32 V.S.A. Section 3832(6) to exempt
from taxation for a period of one year, the real estate value of the clinic building and
building lot, and the water and sewer improvements of Sojourns Community Health
Clinic? Discussion: Craig Allen said Town legal counsel had not been consulted regarding
setting a precedent by approving a tax exemption for Sojourns. George Proctor called the
question, seconded by Dean Lynch. To call the question carried by voice vote. To amend the
motion passed by voice vote. Stephen Major called the question, seconded by Ron Bos-Lun.
To call the question passed by voice vote. The amended motion carried by voice vote.

Shall the voters of the Town of Westminster allow the Selectboard to offer for public
sale, the property known as “North Westminster Community House” to be used
exclusively as residential housing? This article was tabled at the previous Town
Meeting. Jason Perry moved Article 20 as printed, Cheryl Charles seconded the motion.
Discussion: Jeanette Staley questioned the accessibility of the building due to Route 121
traffic, narrow highway, and a lack of sidewalk. Ron Bos-Lun noted there was a need for
affordable housing. The cost of rehabilitation of the building for public use included, but was
not limited to electrical, heat, insulation, parking and painting. Dan Crocker moved to amend
the original article to: Shall the voters of the Town of Westminster authorize the
Selectboard to sell property known as North Westminster Community House subject
to the following conditions: 1. Sale price shall not be less than one dollar ($1.00). 2. The
conveyance shall be made pursuant to a legally binding purchase and sale agreement
approved by the selectboard. 3. The property shall be used solely for owner occupied
residential purposes. 4. Exterior historical character and architectural integrity of the
building shall be preserved and maintained. 5. The property shall be owner occupied
within 24 months of the date of closing. These conditions shall be incorporated into the
deed, shall run with the land and include appropriate covenants and enforcement
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Article 26:

Article 21:

conditions. The selectboard is further authorized to include additional terms, conditions
and safeguards it deems necessary to protect the interests of the Town and

carry out the intent of this article. Bari Shamas seconded the amended article. James
Eckley called the question, Judy Coven seconded the motion to call the question. To call the
question passed by voice vote. The amended article was defeated by voice vote. Jeanette
Staley motioned to table the article until there was more information including a budget.
Kathleen Pirruccello seconded the motion to table the original motion. John Ewald said his
proposal was to utilize grants and volunteers to get the building back up and running at no
cost to the Town. Judy Coven called the question to table, Adrienne Major seconded the
motion. The motion to call the question failed by voice vote. The moderator called for a
second vote believing there was confusion about voting to call the question to table the
motion. The motion to call the question passed by voice vote. The motion to table the original
motion was defeated by voice vote. Dean Lynch called the question, Garrett Ranney
seconded the motion to call the question. The motion to call the question passed by voice
vote. The original motion, Article 20, was defeated by voice vote.

Point of Order: John Gregg motioned to change the order of the warning to move the Town
Manager Article 26 to the present time as it was a major policy question. Peter Stamm
seconded. The motion to change the order of the warning passed by voice vote.

Shall the voters of the Town of Westminster rescind the town manager form of
governance in accordance with the provision of Chapter 37 of Title 24 of the Vermont
statutes annotated? Craig Allen moved the article as printed. Jacklyn Atwood seconded the
motion. Discussion: Craig Allen said the Board strongly objected to moving away from the
town manager form of government. The members of the present select board did not want to
run the Town. Stephen Major said without a manager, a majority of the Board was required to
make decisions on Town issues. Mr. Allen said with an administrator type of government, the
administrator did not have the authority to make decisions. Karen Blanchard called the
question. Dean Lynch seconded the motion to call the question. Motion to call the question
passed by voice vote. The moderator noted if Article 26 passed by voice vote, it may be
necessary on the advice of legal counsel to vote by Australian ballot on the article. John
Ewald questioned the voice vote to call the question. John Ewald called for a division of the
House on calling the question. To call the question passed by standing vote, Yes-82, Nay-14.
The original motion failed by voice vote.

Shall the voters of the Town of Westminster vote to continue their support for

the Westminster Gazette in the annual amount of $8,000.00 to partially defray costs
associated with production and distribution? Jason Perry moved Article 21 as written.
Ron Bos-Lun seconded the motion. Discussion: Charmion Handy, board chair of the Gazette
thanked those at the meeting for their support. She noted the Gazette’s two largest
expenses were postage and printing. Costs to publish the Gazette have increased as the
publication is in color. Garrett Ranney motioned to amend the article to increase the
amount to $9,000.00. Cynthia Hughes seconded the motion to amend Article 21. To amend
the article passed by voice vote. Article 21: Shall the voters of the Town of Westminster
vote to continue their support for the Westminster Gazette in the annual amount of
$9,000.00 to partially defray costs associated with production and distribution. The
amended article passed by voice vote.
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Article 22:

Article 23:

Article 24:

Article 25:

Article 27:

Shall the voters in the Town of Westminster increase the annual Town appropriation
from $7,500 to $20,000 to support the cost of operation and maintenance of the
Westminster Institute and Butterfield Library? Stephen Major moved Article 22 as
written. Dean Lynch seconded the motion. Discussion: Jim Matteau, one of seven members
of the Institute board said this was the second year requesting an increased amount of
$20,000.00 from the Town. The use of the facility/library has increased by about

twenty percent (20%). The first annual appeal for support was successful. The Dascomb
Fund has provided support to the Institute in past years. Gail Zachariah questioned the
service population of 992 determined by a State of Vermont survey. Mr. Matteau said use of
the library tracked by the materials checked out from the library and patronage had increased.
Gail Zachariah proposed an amendment to the motion to increase the amount from
$20,000.00 to $23,400.00, seconded by Jeremy Johannesen. The Moderator noted if the
motion was amended and the increase was approved by the voters the three-year request from
the Town of $20,000.00 would be re-set to a first year of $23,400.00. To amend the motion to
$23,400.00 passed by voice vote. Article 22 as amended: Shall the voters in the Town of
Westminster increase the annual Town appropriation from $7,500.00 to $23,400.00 to
support the cost of operation and maintenance of the Westminster Institute and
Butterfield Library. Article 22 as amended passed by voice vote.

Shall the Town of Westminster vote to raise, appropriate and expend the sum of
$8,000.00 annually, in addition to the sum included in the budget proposed by the
Selectboard, to help support the rapidly rising costs of operation, maintenance and
programming for the Westminster West Public Library? Stephen Major moved the
article as written. Jeremy Johanannesen seconded the motion. An amendment proposal to the
motion was withdrawn. Gail Zachariah said, based on national statistics, use

of the Westminster West library was reported higher. As the statistics were two years old, she
believed, the use of the two libraries was about the same. Jason Perry requested to call the
question, seconded by Martha Mitchell. Article 23 passed by voice vote. \

Shall the Town appropriate the sum of Two Thousand dollars ($2,000.00) to the Bellows
Falls Community Bike Project to help defray the operating expenses required to
provide low-cost bicycles and bicycle repair to the Greater Falls region? Stephen Major
moved Article 24 as written. The motion was seconded by Jason Perry. Article 24 passed by
voice vote.

Shall the Town of Westminster vote to raise, appropriate, and expend the sum of
$5,000.00 to help support the food budget of the Putney Food shelf, which provides
services to residents of the Town of Westminster? Stephen Major moved Article 25 as
written, the motion was seconded by Karen Blanchard. Peter Stamm moved to amend

the motion increasing the amount to $7.000.00. To amend the amount was seconded

by Marion Major. To amend the motion, increasing the amount to $7,000.00 was passed by
voice vote. Article 25: Shall the Town of Westminster vote to raise, appropriate, and
expend the sum of $7,000.00 to help support the food budget of the Putney Food shelf,
which provides services to residents of the Town of Westminster? Article 25 as
amended, passed by voice vote.

To transact any other proper business to be brought before the Town of Westminster
Annual Meeting.
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Rachael Shaw thanked the community, especially the residents of Wellington Hill Road for
their tolerance and patience regarding the two-hour demonstration each week on the Kurn
Hattin Road bridge.

Karen Blanchard spoke regarding the Inclusion Committee stickers, ONE WONDERFUL
WESTMINISTER, VT. She stressed the importance of the West, East and North parts of
Westminster being unified.

Sarah Waldo spoke on the immigration and customs enforcement in VT requesting voters
approve the non-binding resolution:

Through this non-binding advisory resolution, the voters of Westminster call upon
Vermont’s members of Congress to create law dismantling Immigration and Customs
Enforcement in its current form, conduct full congressional oversight hearing into ICE’s
conduct, and reassign any legitimate border-related responsibilities to existing border
security agencies. We also ask the Vermont legislature to create law permitting civil actions
in Vermont courts to hold federal agents accountable for violation of the legal or
constitutional rights of Vermont residents. Peggy O’ Toole seconded the resolution. The
resolution passed by voice vote.

Moderator David Major adjourned the meeting at 4:49 p.m.
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Craig Allen, Chair Cheryl Charles, Chair
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Katie Dearborn, Chair, Mildred Barry,
Prudential Committee, Westminster Town Clerk
Fire District #3

2026 Annual Meeting Page 8 of 8



